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B npeambyny Kooexca enecenvt usmenenus pewenuem Cosema oupexmopogé AO «HK
«KT)K» om 29.11.2021 2. Nel4

OBPALHIEHUE PYKOBOJACTBA

YBaxaeMmble KOJLJIETH,

CO6J’IIOI[€HI/I€ IMPUHOUIIOB HGHOBOﬁ OTHKHM MW OTBCTCTBCHHOC IIOBCICHUC
SABJIAIOTCS OCHOBHBIMHU 3JICMCHTaMH KOpHOpaTHBHOﬁ KYJIbTYPHEI B Kommnanum.

Kaxxaplii 13 Hac €XKEIHEBHO MPUHHMACT PEIICHUS, KOTOPHIC MOTYT HMETh
(UHAHCOBBIC M PEMYTAIIMOHHBIC MTOCICACTBHS i KoMIlaHuH, a TakKe BIMATH Ha
JIFOJIE M OOIIECTBO.

B 3101l cBs3M, MBI pazpaboranu Komekc 3TUKH U MOBEIEHUS, KOTOPBIM Oyaer
SABJISITHCS OPUEHTHUPOM IS KaXJAOTO M3 HAC MPU MPUHSATUM BEPHBIX PEIICHUH,
JEUCTBYSI Ha OCHOBE HAIIMX IIEHHOCTEW, MPUHIMUIOB BEACHUS OTKPBHITOTO HU
YECTHOI0 OM3HEeca, CTaHIapTOB OTBETCTBEHHOI'O MOBEACHUSI.

TO, kak Kommanus BOCIIPUHHUMACTCA OKPYKaroOMMH, BO MHOI'OM 3aBUCHUT OT
KaXXJ0ro u3 Hac.

[TooToMy MBI TpH3BIBaEM BCEX BHHUMATCIBHO W3YYHTh W IMOHATH BaXKHOCTH
TpeOoBanmii Hacrosimero Kojekca, a Takke 00€CIEYNTh HEYKOCHHTEILHOEC
COOJIIOJICHNE BCEX €ro IIOJIOKCHUH TIPH HCIIOJIHGHHM CBOUX JIOJDKHOCTHBIX
00s3aHHOCTEIA.

Msbl BepHuM, UYTO TIOCTOSHHAs IIPUBEPKEHHOCTh HAIUIMM LIEHHOCTSM,
CIENOBAHUE OTUYECKHUM HOPMaM M CTaHIapTaM IMOBEICHUS B IMOBCEIHEBHOU
paboTe TO3BOJUT HaAM TOJYYUTh KpPEIUT JOBEpUS CO CTOPOHBI BCEX
3aMHTEPECOBAHHBIX CTOPOH, YTO SABJISETCS HEOOXOJIMMBIM yCIIOBUEM  JJIS
YCTOMUYHUBOTO pa3BuTus Hamen Kommanuu.

Penyranus Kommanuu — B pykax kaxxmoro u3 Hac!

IIpencenarenns CoBera IMPEKTOPOB Ipeacenarenn IpaBiaenus
AO «HK «KTAK» AO «HK «KT/A»
K. Ilomoan H. Caypan0aes



KAKOBbBI HAIIINK HEHHOCTHA?

Kopnopamuenvie uennocmu — 3mo @ynoamenm KopnopamueHou
Kynomypol Komnanuu - 3uauumvle, oduwienpunamole u pazoensiemvle 6cemu
Padomuukamu yoexcoeHus u NPUHUUNGL, 3AKPEenjeHHbvle 6 CMAHOapmax u
npasunax noeeodeHus.

KopnopaTuBHbI€ IEHHOCTH ABJISIIOTCS CBSI3YIOLIUM 3BEHOM MEXIy Bunenuem
u Muccueit Komnanuu # cnocoOCTBYIOT A(PPEKTUBHOMY JTOCTHXKEHHIO
CTPATETUYECKUX U ONEPAIMOHHBIX IIEJICH.

Mpb1 0kuaaeM, 4yTO MPOBO3IVIALICHHBIE HUXE LIEHHOCTH KommaHuu, cTaHyT
OPUEHTHPOM [T KaXJI0ro u3 Bac mpu MOCTPOCHHM OTHOIIEHWHA CO BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMU M OOIIECTBOM, B KOTOPOM MBI >KUBEM U
paboTaeMm:

be3omacHocTs - MBI HeceM OTBETCTBEHHOCTh 3a JKH3Hb, 3J0POBbE U
COXPAHHOCTh KaXKJOTO HaIIero pabOTHHKA, MTacCaXUpa U Tpy3a. ITO HAI TJIABHBIN
npuoputeT. Jlaxke camasi MaJieHbKasi OIIMOKAa MOKET UMETh OYEHb BBHICOKYIO IICHY .

JlupepcrBo - Ham BaxkHO paboTarh CIaXEHHO, BEAb Mbl YacTh €IUHOU
CUCTEMBI, KOTOpasi paboTaeT Ha OJlaro KaXKJIOro HAIIero KJIWeHTa W CTPaHbl B
LEJIOM. 3HaHUS U ONBIT, HAKOIUICHHBIA TOJaMH, Mbl NEPEAAEM CIEAYIOLIEMY
IIOKOJICHUIO. MBI ¢ yBa)X€HHUEM OTHOCHUMCS M LEHUM Ka)KJIOr0, HE3aBUCUMO OT
YPOBHSI JIOJDKHOCTH, MPO(ECCUu 1 JIMYHOTO HHTEpeca.

AMOMIMH - MBI ¢ JOCTOMHCTBOM BCTPEYAaE€M BCE CIIOKHOCTH M BBI3OBBI,
HACTOMYMBO TPEOJIOJIEBAEM JIFOOBIC TPEMSITCTBUS HA HAIEM IyTH, MOTOMY YTO
3HaeM, OT HAac 3aBUCUT OJAromnojiydre HalIuX KIUEHTOB, YbM HHTEPECHl U
MOTPEOHOCTH JJI1 HAC — OCHOBHOMW MPUOPUTET.

I'opaocTs - MBI mOCBSIIaeéM OTpaciau BCIO KU3Hb, MOCKOIBKY JIOCTaBIIIEM
KPUTHYHBIC JIJI1 HACEJICHUS TPY3bl, COEMHSAEM Topojia U roCy1apcTBa, U paboTaeM
Jla)kKe B CaMbIX OTJAJICHHBIX PErMOHAaX CTpaHbl. MBI ropauMcs cBoed mpodeccueit
¥ TE€M, YTO HAIlIM JIe/Ibl U OTI[bI pabOTaIM Ha JKEJIE3HON JOpore.

OTBeTcTBEeHHOCTh - MBI OOecreurnBaeM KayeCTBEHHBIE YCIyTd ISl BCEX
HaIlMX KJIUEHTOB, BEIb MbI (IarMaH Ha pPBIHKE TPAHCHOPTHBIX YCIayr. Mel
noOuBaemMcsi pesyibTaTa Jake B CaMbIX CIOXKHBIX CHUTYalHsIX, TMOCKOJBKY
ABJIIEMCSl TIPO(ECCHOHAIAMU CBOETO Jiela M OMUPAaEeMCsl Ha OMBIT U OOoraTyro
HCTOPHIO.

Bamu o0s13aHHOCTH:

> O3HakOMUTBCA € UEHHOCTAMM KoMmmaHuM, OCO3HAaTh W MPHUHSATH
pelIeHne, B KAKOM CTEIEHM OHM MOAXOAAT JIMYHO Bam, roroBel au Bbl ux
pa3eInTh;

> Kaxxnplii pa3, nmpu BBINOJHEHWHU CBOEW MOBCEAHEBHOW palbOTHI, MpHU

MPUHATHH TOTO WJIM UHOTO PEIICHMUS, 33/1aBaThCs CJICIYIOIIUMHU BOIIPOCAMU:
- [louemy u 17151 9ero s TOJDKEH CIeI0BaTh ITUM LIEHHOCTSIM?
- [Touemy MHe Kak paOOTHUKY BBITOJIHO CJI€I0BAaTh ’TUM LIEHHOCTSIM?
- Uto Oynert, ecnu HE CIeA0BaTh 3TUM IIEHHOCTSIM?
- Kak Oyner yuuThIBaThCA Ta WA UHASI IEHHOCTD MPU MIPUHATUH PEILICHUI?



- Kak Hy»>HO ce0st BeCTH B COOTBETCTBUU C TOM WJIM UHOW LIEHHOCTHIO?

JJISA KOTI'O TPEJHA3HAYEH KOJAEKC 9TUKHU U TIOBEAEHUA?

Honoscenusn Hacmosauwezo Kooekca HenocpeocmeeHHo
PaAcCnpoCmpanaomca Ha eécex 001MCHOCmHBIX auy u padomnurkoe AO «HK
«KTK» u ez2o oouepnux opzanuszayuit (0anee emecme — Komnanus).
Oopawenue «Bwvy, «nacy unu «ece» 6 nacmosauwem Kooekce oznauaem
oopawenue kKo ecem paoomnukam Komnanuu ene 3asucumocmu om
3AHUMAEMOITL 00JIHCHOCHU.

JlemoBbIM mapTHEpaM, KIMEHTAaM, MOCTABIIMKAM W APYTUM TPETHUM JIUIIAM,
KOTOpbIE B3auMOJECUCTBYIOT ¢ Komnanwen wim npeacrasisioT Kommanuro,
HEOOXOJIMMO TPUJICPKUBATLCA TMOJIOKEHUN HacTosimero Kopekca WM HWHBIX
aHaJIOTMYHBIX NOJUTUK KoMmnaHuu 1o BorpocaM KOMILIACHC.

Hacrosmmit  Komexkc  pa3MmemieH Ha  KOpPIOpaTUBHOM  BeO-caiite
www.railways.kz.

3AYEM HAM HY’KEH KOJAEKC 3TUKHU U NIOBEJIEHUA?

Hawa cmpamezua 3axknwuaemca 6 mom, umo Komnanua namepena
evliimu 6 udepvl cpedu KOMRNAHUN-AHAI0208 NO YCHIOUYUGOMY DA36UMUIO,
Kayecmey u IKOHOMUUECKOU IPdexmusnocmu npeoocmasniaemvlx yciye 3a
cuem coeepuieHCcme08anus OU3Hec-nPoUeccos, yu@posuzayuu 0eameabHoCmu
U nOGblUEeHUA NPOPeccuonanuIma padomHuKos.

Hammmu cTparernueckuMy LEesiMU SIBIISIFOTCSL:
[ToBerienne ypous a3 dexkrusHocTr Kommannu;
[ToBbilIeHNE YAOBIETBOPEHHOCTU KIUEHTOB;
["apanTHpoBaHue 0€30MaCHOCTU ABMKEHUS MTOE3/I0B;
Obecnedenre ycToitunBoro pa3sutusi Kommnanuu.

DN NI NN

bes COXpaHCHHUA W MOBBIIICHUA TOBCPUS K Haleu ACATCIbHOCTH CO CTOPOHBI
BCCX 3aMHTCPCCOBAHHBIX CTOpPOH, MBI HC€ CMOXCEM JOCTUTHYTh HaIIUX
CTPATCTUUYCCKUX U OIICPALIMOHHBIX ueneﬁ.

Hacrosammii Kopexkc HampaBineH Ha pa3BUTHE HAIIE KOPHOPATHUBHOMN
KyJbTYpbl U YKpEIUIeHHE penyranun KoMIaHMM Kak OTKPBITOTO M YECTHOIO
YYaCTHUKA PBIHKA.

Hacrosmmit Kogekc npemsiaraer mojapoOHble U KOHKPETHBIC YKa3aHMs, Kak
JIEHCTBOBATh B MOBCEIHEBHON paboTe ¢ y4yeToM MpOBO3TJaIieHHbIX B KoMmanuu
LIEHHOCTEW.

BbI momyunTe OTBETHI HA KOHKPETHBIE, YaCTO 33/1aBa€MbIE BOIIPOCHI, & TAKKE
IIPUMEPBI, WUIIOCTPUPYIOUIME, KaK NPUHLUIIBI Hacrosmero Konaekca TOJKHBI
IIPUMEHSTHCSA HA MPAKTHUKE.



Hacrosammii Kogexkc He OXBaTbIBaeT BECh CIEKTP PUCKOB, C KOTOPBIMHU MBI
MOKEM CTOJIKHYThCS, TIO3TOMY, HE HM30aBJISIET HAC OT HEOOXOAMMOCTH 3]paBoO
paccyxaarb U ObITh OTBETCTBEHHBIMU 3a CBOM JECHCTBHUS B paMKax HCIIOJHEHUS
CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEH.

CJHY/XEHUE OBIIECTBY
[TPUBEPXXEHHOCTbH HAIIIEM MUCCUU

Aenaace cucmemooopasyroweit mpancnopmuoii komnanuei Kazaxcmana,
Mbl 0Decneuugaem KauecmeeHHy 0CHOGY YCHOUYUE020 Pocma OU3Heca HAUUX
KUEeHmOo8, co30aem CHouMoCcCms 0711 eOUHCMEEHH020 AKUUOHEPa, U NPUHOCUM
nO1b3y nompedoumenam u ooOulecmey 6 yeaiom, nocpeodcmeom npedocmasieHus
0e30nacHbIX U KOHKYPEHMOCHOCOOHBIX NEPEBO30OUHDBIX YCIIY2.

OTO O3HAuyaeT, 4YTO Halle OOLIECTBO M TOCYJIAapCTBO BEPAT B HaIly
CHOCOOHOCTh BBINOJIHUTH 3Ty Ba)XHYIO MHCCHIO. YTOOBI COXpaHUTH 3TO 0co0o0e
J0Bepue, Mbl 0Os3aHbl BBIINOJHATH CBOM 3a/layd OCHOBBIBASICh Ha MPUHIUIAX
CHpPaBEIMBOrO OOpAILEHUs] CO BCEMHM 3aMHTEPECOBAHHBIMU CTOPOHAMU, B LENSIX
o0ecnieyeHuss  ycroilumBoro  pas3Butus ~ KommaHuu;  mpo3padyHocTH U
3¢ (HEKTUBHOCTH NEATEIIBHOCTH Kommnanwny; II0CJIE10BATEIILHOCTH,
CBOEBPEMEHHOCTH NPUHATHS pEIICHWW B HaWwIydyliux HHTepecax Kommanuwy;
OTBETCTBEHHOCTH, NOJOTYETHOCTH U 3aKOHHOCTH.

Bamu o0si3aHHOCTH:

> Oco3HaiiTe 0co0yr0 O00S3aHHOCTH CIY)KHTh HalleMy OOIIEeCTBY H
TOCyIapCTBYy TpPH OCYIIECTBICHUH JEATEIHPHOCTH OT WMeHHW Komranuu u
NPOSIBIISATH JIOJDKHYIO 3a00Ty, TMPaBUJIBHO OCO3HAaBas MHCCHI0O W IIEHHOCTH
Kommnanumy,

> Oco3Hnaiite, uTo Bamm 0053aHHOCTH MOTYT UMETh HEMIOCPEICTBEHHOE
BIIMSIHUE HA KA4€CTBO M YPOBEHb JKM3HU OOIIECTBA U FOCY/1apCTBa;
> JIoOpOCOBECTHO BBIMOJIHSANUTE CBOM OO0S3aHHOCTH B COOTBETCTBHUM C

muccuen Kommannmnm u HeE NpPUHUMAWTE Mep, BBIXOAAIIMX 3a paMKu Bammx
JIOJKHOCTHBIX 00SI3aHHOCTEH

> He yxaswiBaiiTe, uro Bbl odunmansHo mnpencrasisere Kommnanwuto,
IIPU PEILIEHUHU CBOUX JIMYHBIX BOIIPOCOB.

Ha 4yto Bam He0o0Xx0aumMo 00paTUTH BHUMAHHUE!

e[[pu3HaKu HapyIIEHUN CTAaHAAPTOB MOBEAECHUS CO CTOPOHBI JOJIKHOCTHBIX
JUI] ¥ PabOTHUKOB, KOTOPhIE MOTYT HETATUBHO TIOBJMSTH HA PEIyTaIHIO
Kommnanun.

YCTOMYUBOE PA3BUTHUE

Cﬂe()yﬂ cmpamezuuecKkum  yeiam COUHCMBECHHO20 axkuyuownepa no
00CHMUIICCHUIO ycmoﬁlmeozo paseumusn, Mbl CmMpeémumcia K obecneueHnuro
COOmMeEemcmeus ceoeil 0esamenbHOCmu npunyunam ycmozitmsozo pazeumus,



CO2/1ACOBAHHOCMU CBOUX IKOHOMUYUECKUX, IKOJIOZUUECKUX U COUUATbHBIX
uenei.

KoMmanust paccMarpuBaeT yCTOMYMBOE  pa3BUTHE KAaK  OJIHY W3
CTpaTETUYECKUX 3a]1a4.

MpI1 HatlesieHbl Ha yKperuieHre puHaHcoBoM coctosiHud. [Ipu aTom, Kputepun
MPOU3BOJICTBEHHBIX, HMHBECTUIMOHHBIX M JIpyrUX (UHAHCOBBIX PEIICHUH,
npuHuMaemMbix B Komnanuu, He SIBISIOTCA UCKIIOUUTEIHHO YKOHOMUYECKUMHU MO
CBOEH CyTH, OHU TaKX€ MPUHUMAIOT BO BHUMAHUE COIMAIIbHBIC, YKOJIOTUYECKUE
MOKa3aTeNy U MPUHIUIBI YCTOMYUBOTO PA3BUTHA.

MBI cTpeMuMCsl OKa3blBaTh MHUHUMAJIBHOE BO3JCHCTBHE HA OKPYKAIOIIYIO
Cpelay B pEruoHax MOPHUCYTCTBUS Hallero Ou3Heca MyTeM ONTUMAaJIbHOTO
WCIOJIb30BaHUs ~ OTPAHMYEHHBIX  PECYpCOB,  INPUMEHEHUS  IKOJOTMYHBIX,
AHEProcOeperaroux TEXHOJIOTHM, YTHIM3AIUI0 OTX0I0B POU3BOJICTBA.

MpI conmanbHO-0TBeTCTBEeHHAst KoMmanus u npoaBUraeM:

- KyJbTYpy 0O€30IacHOCTH JIBWXKEHUS, oOecrieueHue Oe30MacHOCTH TpyJa U
OXPaHBbI 37I0POBbs, BOBJIEKAsI BCEX PaOOTHUKOB, MOJPSTUMKOB, a TAK)KE HACEJICHHUE,
IPOXKHUBAIOLIETO B PErMOHAX, C KOTOPBIMHU CBsI3aHa JesATeIbHOCTh KoMmanuu;

- CHpaBeJIMBOE BO3HATPaXKJICHHE W YBAXECHHE TpaB pPaOOTHUKOB,
npodeccHoHaNbHOE Pa3BUTHE TIEPCOHAA, PeaTH3alis COUAIbHBIX MPOTPAMM.

SABnsisich OTHUM U3 KPYMHEHIMX paOOTOJATENeil CTpaHbl, Mbl CTPEMHUMCS K
COIIMAJIBHON CTaOMIILHOCTH U YPETYJIUPOBAHUIO TPYJAOBBIX CIIOPOB U KOH(IUKTOB.

Bamu o0s13aHHOCTH:

> Yo6enurtech, uTo Bamu pernieHus u 1eUCTBUS HE UMEIOT HETaTUBHOTO
BJIMSIHUSI HA SKOHOMHUKY, 9KOJIOTHIO U OOIIIECTBO;
> CtpeMuTech NPUHUMATHL MEPHI, HEOOXOAMMBIC IS MUHUMHU3AIUU

HETaTUBHOTO BO3JICUCTBUS Ha 3aWMHTEPECOBAHHBIE CTOPOHBI C TOYKUA 3PEHUS
PKOHOMMYECKHUX, IKOJIOTUUECKUX U COLIMAIBHBIX aCIIEKTOB;

> HeykocHuTenpHO cOOIIOAalTe 3aKOHOJATEIbHBIC M KOPIIOPaTUBHbBIC
TpebOoBaHMs B 00JIACTH SKOJIOTHUHU, OXPaHBI TPY/1a U MPOMBIIIJICHHOW 0€301MacHOCTH
IIPY BBIMOJTHEHUU CBOMX TPYJOBBIX 00sI3aHHOCTEH;

> [Ipuctymaiite TONBKO K TOW paboTe, JUIsl BBIMOJHEHUS KOTOpO BbI
OOy4eHBl W aTTECTOBAHBI, a TAKXKE MPUTOTHBI MO MEIUIIUHCKUM TOKA3aHHUSIM.
[IpekparmiaiiTe BBIMOTHEHUE OO0 pabOTHI B cllydae, €ClMd OHAa CTaHOBUTCS
HEeOE30I1acHOI];

> Ecmm Bwr Bugute, uYTto KTO-TMOO U3 pPaOOTHUKOB HapyIIaeT
YCTAHOBJICHHbIC MpaBuia W TpeOOBaHMS B 00JIACTU DKOJIOTHHU, OXpaHbl TpyJa U
IPOMBIIIUIEHHON 0€30MaCHOCTH, HE3aMEMIUTEIbHO MPEeayNpeauTe HAPYIIUTES U
COOOIIMTE O HAPYIIEHUU CBOEMY HEMOCPEACTBEHHOMY PYKOBOIUTEIIO;

> He ckpriBaiiTe U He UCKaKaiiTe (HAKThl U 0OCTOSTEIHCTBA AaBAPUMHBIX
CUTyallMid 1 HECUACTHBIX CIIy4aeB Ha IPOU3BOJICTBE;



> [Ipu mOOBIX COMHEHHAX WJIM BOIMpOCax oOpalaTech 3a
PEKOMEHIAMSAMHU K HETTOCPEICTBEHHOMY PYKOBOJUTENIO HIIM B COOTBETCTBYIOIIHE
CITY>KOBI.

Ha uro Bam HeoOXxoanMo 00paTuTHL BHUMAHME:
e[Ipu3Haku  JIOOBIX  SIBHBIX WIH IMOTEHIIHATILHBIX HapyIICHUN
3aKkoHoAaTenbcTBa Pecnyonuku Kazaxcran B 001acTu 9KOJIOTHH, 0€30IaCHOCTH U

OXpPaHbl Tpyda, TPYAOBOT'O 3aKOHOAATCIILCTBA.

Omeem O. uznodicen 8 HOBOU pedakyuu cozracHo pewenuro Cosema oupexkmopos AQO
«HK «KT)XK» om 29.11.2021 2. Nel4

B. Umeer nmu KommnaHusg npyrod JOKYMEHT, SBISIOIIMKMCS PYKOBOJACTBOM IO YCTOWYHUBOMY
pa3BUTHIO?

O. [la, B Komnanuu aeiictByer Kogeke KOpIOpaTUBHOTO YIPABICHHUsI, KOTOPBIA MPEACTABISAET
oJpoOHOE PYKOBOJACTBO 0 ycTOWYMBOMY pa3Butuio. Hapsny ¢ stum, B Komnanuum npunsara
[Tonmutuka B 00JaCTM YCTOMYMBOIO pa3BUTHSA, KOTOpas OIpEAesieT OCHOBOIOJArarollue
HOPUHIUIBL U1 COBEPUICHCTBOBAaHUSA JiesTenbHOCTH Kommanuu u obecnieueHus: yCTOWYMBOIO
pa3BuTHs. MBI peKOMEHAYEM TaKKe 03HAKOMHUThCS ¢ OTueToM Mo ycTronuuBoMy pa3zButuio AO
«HK «KTX», xoTopsiii opMuUpyeTcsi Ha €KEroJHOM OCHOBE. DTH JOKYMEHTHI Bbl MoxkeTe
HATH Ha KOPIIOpAaTHBHOM BeO-caiite www.railways.kz.

B. C xakuM u3 JOKyMEHTOB B IEpPBYIO O4epe/lb MHE HEOOXOAMMO O3HAKOMHUTCS IO BONpPOCaM
0€30MMacCHOCTH B JKE€JIE€3HOJOPOKHOM oTpaciau?

O. IIpaBuna Ge30MacHOCTH Ha KEIE3HOAOPOXKHOM TPAHCIIOPTE, YTBEPXKJIEHHBIE IPUKA30M H.O.
Munuctpa no uHBecTHULMAM U pa3Butuio PecnyOnuku Kaszaxcran or 26 mapra 2015 roama
Ne 334.

9TUYECKOE NIOBEJAEHUE
Penymauyusa - knwueeoit akmue Komnanuu, ocHoevliearowuiica Ha
dosepuu.

Komnanus ctpemMuTcsi 3aBO€BaTh JOBEPUE IOCYIAPCTBA, KIIMEHTOB, JAEJIOBBIX
NapTHEpOB, WMHBECTOPOB © obOmiectBa. JloBepue BO3HUKAET BCIEACTBUE
MOCJIEAOBATEIbHON MPHUBEPKEHHOCTH K BBICOKMM JTHYECKUM HOpPMaM H
CTaHJapTaM MOBECHUS.

Bce mbl saBisieMcs nipeacraBurensiMu Komnannu, M HalM JEUCTBUSL MOTYT
OKa3bIBaTh BIJIMSIHUE Ha €€ penyTrauuto. Kaxapli W3 HAc JOJDKEH IPOSBIISTH
KOPPEKTHOCTH B MIOBEICHUH, YTOOBI COXPAHUTH PEIyTaInio 1 UMUK Komnanuu.

BrICOKME CTaHIAPTHI ATUYECKOTO ITOBEICHHS MMOAPA3YMEBAIOT CIIEIOBAHUE
BceMH paboTHMKamMu KoMNaHuWM MpUHLKNAM YECTHOCTH, JOOPOCOBECTHOCTH,
OecrnpucTpacTHOCTH, YBaXKEHHUS B OOILIEHUU C KOJUIEraMu o padoTe, KIIMEHTaMU U
OusHec-naptHepamMu KommnaHuu, a Takke C JPYrUMH TPETBUMHU JIMIAMH,
IIPUBEPKEHHOCTH K HYJIEBOM TEPIUMOCTH K B3ATOUYHUYECTBY U KOPPYILHUH.

Bamuu o0s13aHHOCTH:

> CrnenyiiTe OOLIENPUHATHIM MOPAJBHBIM M A3THYECKMM HOpPMaM U
CTaHJapTaM IOBEICHUS,;
> [IposiBiAliTE YyBaKEHME K TOCYHAPCTBEHHOMY MW JAPYIHMM S3BIKaM,

TpaJuLIMsIM U 00bIUasM BCeX CTpaH, pabortas B Kazaxcrane u 3a rpanuiiei;




> [TpunepxuBaiiTech 0OIIUX MOPAJIBHBIX U STUYECKUX HOPM MOBEICHHUS
B Hepabouee BpeMs, HE JOIyCKalTe aHTUOOUIECTBEHHOE IOBEICHHE, KOTOPOE
MO>KET HaBpeIuTh penyraunu Kommnanny;

> BoznepxuBaiitecb OT MyOJWYHBIX BBICTYIUICHUH O JESATEIbHOCTH
Kommnanuu, eciu Bl He HajieneHbl HaJIIeKAIIUMU TTOJTHOMOYUSIMU;
> [IpunepxuBaiiTech aKKypaTHOTO, JAEIOBOTO M KOPIOPATUBHOTO CTUJIS

B OJIe)KJI€ M BHEUIHEM BHJE NPHU HCIOJHEHHH IOJDKHOCTHBIX OO0S3aHHOCTEH B
3aBHCHUMOCTH OT YCJIOBU CITYXOBI.

Ha uro Bam HeoOxoaqumo 00paTuTh BHUMAHHE:

* HeatnuHoe moBezeHHEe pabOTHUKOB, KOTOPOE MOXKET MPHUBECTH K IMOTEPE
penyraiuu Kommanuwu.

B. 51 nono3peBato, 4TO KOJJIera NPUXOJUT Ha PadOTy B COCTOSHUM ONBSIHEHUS, 1 MOXET OBITh,
Jaxe yrnorpeOsieT ajakorosb B opuce. UTo s goKeH aAenaTh?

O. Bam criepgyetr HeMeasIeHHO cooOLUTh 00 3TOM Bariemy HernocpencTBeHHOMY pyKOBOJIUTEITIO,
KOTOPBIU MPeIIpUMET HEOOXOIMMBIE MEPHI 110 PEIICHUIO TIPOOIIEMBI.

BHEIIIHASA KOMMYHUKALIUA

Aenaace 0oaxcnocmuvim auyom uiu paoomuuxkom Komnanuu, ecaru Bol
6edeme ceds HEIMUUHO 6 00UIEeCMBEHHBIX MEeCMAX, NPOABJIsieme AKMUBHOCHb 6
COUUANbHBIX cemaX, 20e 00cyrycoaeme acnekmol oeamenvhocmu Komnanuu —
ece 3mo oacm noeoo 01a Kpumuku Komnanuu co cmoponst oouecmea.

Brl Bcerma goymKHBI MOMHUTH, 4TO mpeacTtasisere Kommanuio gaxe 3a ee
MpeeiaMmu.

JIrobast HECaHKIIMOHUPOBAHHAsl BHENIHSS KOMMYHHUKAIUs OT HMMEHU
Kommnanuu BiMsieT Ha €€ penyTaluio.

[IpaBomM myOIMYHO BBICTYNATh, KOMMEHTHPOBaTh COObITHS Kommanuu wumm
JenaTh Kakue-aubo0 3asBIICHUS B cpencTBax maccoBoit mHpopmaruu (CMU) u B
COIIMAJIBHBIX CETSX BIPaBE TOJIBKO YIOJIHOMOYEHHbIE Ha 3TO juia KoMmanumu.

Hacrosmum Kogekcom He 3ampeniaeTcsi OCBEnaTh BOMPOCH], TpeOyembie 1Mo
3aKOHY WJIM MO CyIcOHOMY PEILIEHUIO.

AKTHUBHOCTH B COIIMAIbHBIX CETAX JOJHKHA UCHOJIB30BATHCS TOJIBKO B JIMYHBIX
LENsAX, B CBOOOJHOE OT pabOThl BpeMsl U HE JOJKHA ObITh cBsizaHa ¢ KoMmaHuew.
Bam HeobxomuMo cobinroaaTte yrBepxkacHHbIe [IpaBuia nmoBeneHus pabOTHUKOB B
COLIMAJBHBIX CETAX, MECCEH/PKepax M Ha Ojor-ruiargopmax, pa3MELICHHbIE B
CUCTEME NIEKTPOHHOI'O JOKYMEHTO0O0pOTA.

JIrobast undopmanus, packpbiBaemas oT uMeHu KommnaHuu, JOHKHA OBITh
TOYHOM BO BCEX CYLIECTBEHHBIX AaCHEKTAaX, IIOJHOM, KOPPEKTHOU W




COOTBETCTBOBATh JIEHCTBYIOIIEMY 3aKoHoAaTenbcTBY Pecnybnmuku Kazaxcran u
BHYTPEHHUM JOKyMeHTaMm Komnanum.

Bamu o0si3aHHOCTH:

> Huxkorna ne oOpamaiitecs ot umenn Kommanuu, ecnu y Bac Her Ha
3TO MOJTHOMOYMH;

> Hukoraa He HCTIONB3YITE OTKPBITO CBOE CIY:KEOHOE MOJOKEHHUE IS
JIMYHOM BBITOBI;

> He Beipaxkaiite cBoe nnuHoe MHeHue o pabore Kommanuu 8 CMU, B
COIIMAJIBHBIX CETSIX U T.II.

Ha yro Bam HeoOXoauMo0 00paTUTH BHUMAHME !

eHeodunmanbHas akTUBHOCTH B COLMAJIBHBIX CETAX [0  acleKTam
nesrenbHoctn KoMmmmannu.

B. Muorna noma s nocemaro 6igoru B cet MuTepHer. Heckosbko nHEH Hazan s 3aMeTHI
KOMMEHTapuil oT ObIBIIero paboTHuka Komnanuu, KOTOpblii OYEHb HEIaTUBHO ONMKCHIBAJ CBOM
onbIT padoTsl B Komnanuu. S xoten Obl eMy OTBETUTHh Ha €ro KOMMEHTapuu. Mory I s 3TO
caenars?

O. Bbl He umeere npasa oTBevarh oT juna Komnanuu. OnHako Bel Mokere BbIpa3uTh CBOIO
JUYHYIO TOYKY 3pEeHHs, yOeAMBIIUChb, YTO HE pPACKpbIBa€Te HHUKAKOW KOH(UACHIUAIbHOU
unpopmanmu o Komnanwmu. Bozmoxno, Kommanus nomkHa OQHUIMAIBLHO OTpEarnpoBaTh Ha
3asBJICHUS B 3TOM OJiore, 4ToObl 3allUTUTH CBOIO pemyranuio. IloaTomy ObU1O OBl PaBUIBHO
coo01muTh 00 3TOM Bamemy HenmocpencTBEHHOMY PYKOBOAMUTENIO, KOMJIAEHC-KOHTPOJIEPY U B

B JienmapTaMeHT 1o pabore co CMU.

OTHOIIEHUE K CBOUM PABOTHUKAM
PABHBIE VCJIOBUS HAUMA U TPYTA

Hawu nwoou - camouii yennwvtii akmue. Kasxcowotit pabomnux npusnaemcs
BAICHBIM YleHOM Hauiell mHozouuciennou Komnanuu. Ilosmomy, Komnanus
npeoocmaeniiem pagHvle 603MONCHOCHU 6CeM PAOOMHUKAM, ONA pPA36umus
ceoux npogheccuoHanNbHBIX CHOCOOHOCMENl U COBEPUIEHCIMBOBAHUS HABLIKOE.

KoMmnanust npujepXxuBaeTcsi NPUHIUIOB OOBEKTUBHOCTH M YECTHOCTU IPHU
MPUHATHH KaIPOBBIX PELICHUN.

C 1menpr0  UCKIOYEHUS  KOMIUIAGHC-PUCKOB IIPU  HailMe, OLEHKE,
OPOABMKEHUM W YBOJIbHEHMH nepcoHana, Kommanus BHenpsieT 3(@exTUBHBIC
KOHTPOJIbHBIE TIPOLIENYPHI.

Bamu 00s13aHHOCTH.

> Hcnonuath cBou 00s13aHHOCTH TTPOGECCUOHAIBHO HAa OCHOBE HAIlIUX
LIEHHOCTE W TPHUHIMIIOB, TMPHUICPKUBAICH CAMBIX BBICOKMX JTHYECKUX HOPM,
CTaHJIApTOB MOBE/ICHUS,




> [IppyHrMaTe KaXO0€ peleHne O HalMe, BO3HAIPAKICHUU W
OPOABMKEHUM, YUYUTBIBAasg 3aCiIyrd, KBaIU(UKAIUIO, pe3yJbTaTUBHOCTh U
IPOU3BOJCTBEHHYIO HEOOXOIUMOCTb;

> Uckmouath  1100yt0  BO3MOXHOCTH  IPOSIBICHHUS]  HEMOTH3MA,
CyOBEKTUBHOCTH WUJTU TIPEIyOEIKICHNUS;
> CobOmomath ~ HOPMBI  TPYIOBOTO M AHTUKOPPYILUOHHOTO

3aKkoHoAaTenbcTBa PecnyOnuku Kaszaxcran, a Takke BHYTPEHHHX JIOKYMEHTOB
Kommanumn.

Ha yro Bam Heo0xoaumo 00paTuTh BHUMAHHE!

e[Ipu3Haku a000r0 HEMPUCTOMHOIO WM HECOOTBETCTBYIOIIETO MOBEACHUS
Ha paboveM MecTe;

e[Ipu3Haku JIOOBIX SIBHBIX HApyILICHUH WM MOTEHLMAJIbHBIX HapyIICHUN
TPYAOBOI'O U aHTUKOPPYIILIMOHHOTO 3aKoHoAaTenbcTBa Pecniyonuku Kazaxcran.

B. O xakux cuTyanusx, IpMHUMAEMbIX B KaUECTBE HAPYILICHUS PABHBIX YCIOBUN IIPU HallMe U
IPOJIBUKEHUH, 51 MOTY COO0IaTh?

O. Bompocbl OTHOCHTENBHO TOT0, MOYEMY JPyroil pabOTHUK HMeEeT 0oJiee BBICOKYIO
3apabOTHYIO IUIaTy, He JOMYCTHMbI. Pa3mep 3apaOoTHOM miaThl sABIsAETCS KOH(PHIESHIMAIBHON
uH(popmanueit. Bol MoxxeTe cood1aTh 0 JUCKPUMHUHALIMK B MPOLIECCE HalMa, MPOJIBUIKEHUU 110
ciyxx0e u ee mpekpauenur. Hanpumep, Bbl y3Hanu, yTo HOBBIM pabOTHUK OTpa3ui B CBOEM
pe3toMe OMBIT pabOTHI B TEYCHHE S5 JIET B OJHOM KoMiaHuu. Ho BBl yBepeHbI, 4TO Ha caMOM JieTie,
OH WJIM OHa He paboTai(a) B JaHHOW KOMIIAHMHM, YTO O3HAYaeT 0OMaH CO CTOPOHBI PaOOTHHKA U
TaKO€ HEYECTHOE IOBEICHHUE HE TOIIYCTUMO.

3AIIPET HA ITUCKPUMHMWHALIMIO 1 ITPUTECHEHUE

Komnanua cmpemumcsa cozoams maxue ycioeus mpyoa u Kiumam 6
Ko/1lekmuee, 20e 6ce pAOOMHUKU CHMpOAM OMHOUWIEHUA HA 63AUMHOM
yeaxiceHuu opyz K opyzy, 6e0ym ceos KOppeKkmHo u npogheccuoHaibHo.

[Toatomy, Kommanust He TepnuT HUKaKOW (HOPMBI JUCKPUMUHAIINHI, BKITIOUYAs
JACKPUMHMHALIMIO TI0 PEIUTHO3HOMY, PacoBOMY, JTHHYECKOMY, IIOJIOBOMY,
BO3PAaCTHOMY M IPYTMM IPU3HAKAM.

Kommanust 3ampemaer a0y ¢GopMmy TOBEACHUS, KOTOpas SBISETCS
OCKOPOUTENHHOM, arpeCCUBHOMN UM BpakKACOHOM.

Bamuu o0s13aHHOCTH

> OTHOCHUTECH K CBOUM KOJUJIETaM IMOYTUTEIBHO U CIIPABEIJIUBO;

> He 3amyruBaiiTe u He OCKOPOJISIITE CBOMX KOJIIET;

> He BbICKa3bIBaiiTE HEYMECTHbIE KOMMEHTAPUU OTHOCUTEIIBHO CBOMX
KOJLJIET;

> He yrauBaiite (axTel HapylleHUHd 370pOBOTO MHUKpPOKIMMAaTa B

KOJUIEKTUBE, B TOM 4YHCJIE€, KOTJla MOBEICHHUE KOJUIET MPUYMHSIET HEyI00CTBa,
KOrjla paOOTHUK CTAaHOBUTCSI CBHUJIETENIEM HEAOCTOMHOrO MOBEJECHUS KOJUIETH Ha
paboueM MecTe, Korja B aapec paOOTHUKA TMOCTYMAlOT Yrpo3bl W/HIIU
COBEPIIAIOTCS MPUTECHECHUSI W/WIIA HACUJIIHUE.
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Ha yro Bam Heo0Xx0auMo0 00paTUTH BHUMAHME !
e[Ipu3Haku J1000r0 HEMPUCTOMHOIO WU HECOOTBETCTBYIOIIETO MOBEIACHHUS
Ha paboveM MecTe;
e[ Ipu3Haku Mr00BIX HAPYIICHUH WM MOTEHIMATBHBIX HAPYIIEHUN TPYOBOTO
3aKOHOIATEIHCTBA.

B. Moii pykoBoaWTenh HWHOTJA MO3BOJIIET ce0e TOBEICHHE, KOTOPOE 3acTaBISICT MEHS
YyBCTBOBaTh ce0s HEKOM(OPTHO — OH MPUIJIAIIAET MEHS BBINUTh WM 3aBOJUT JINYHBIC
Pa3roBOpPBHI, KOTIa PSAOM HUKOTO HET. UTo MHE nenarsh?

O. Ecnu Bam He HpaBuTcs noseneHue Baimiero pykoBoauTens, TO Jydllle BCEro i Hadaja
OTKPBITO CKa3aTh eMy/eit 00 3ToM. Bo3mMoxkHO, 4To Bamn pykoBoguTeNlb HEe TOHUMAET, YTO ero/ee
noBeseHue npuuuHsieT Bam HeynoOcTBo. Eciu 310 He moMoskeT, uin Bel He MoXxkeTe 00CyTUTh C
HUM/C HEH 3TOT BOIIPOC JIMYHO, BB MOKeTe 00paTUTHCS 3a MOMOIILI0 B BIIOK 1O yrpaBiIeHHIO
YeJIOBEUECKUMH pecypcamMu WK Ha ['opsAuyro JTMHUIO.

B. 4 - 6epemennas pabotHunia Komnanuu, 1 MOl pyKOBOAHUTENb OKa3bIBAET AABJIICHUE U MIPOCUT
MOKUHYTh paboTy 0e3 Kakux-1ub0 OCHOBaHUM, 4YTOOBI W30€XKaTh JIOMOJHUTEIHHBIX
KOMIIEHCAIINI U CKOpee HAalUTH 3aMEHSIONIer0 pabOTHUKA.

O. Kak 6epemennas paboTHuIa, Bel nMeeTe crienuanbHBIA CTATyC W MpaBa, 0OecrieunBacMbie
TpynoBeim Kopekcom Pecnybnuku Kazaxcran. Eciu Bam pykoBomuTens okaspiBaeT Ha Bac
naBiieHHe 0e3 KakuX-1M00 OCHOBAaHWHM, BBl TOKHBI HEMEIUIEHHO COOOIUTH 00 3TOM CUTyaluu
KopnoparusaoMy omOyACMeHY, KOTOpBI paccMaTpuBaeT BOIPOCH IO YPEryJIHPOBAHUIO
TPYAOBBIX CIIOPOB U KOH(JIUKTOB WM 00paTUThCs Ha [opsadyro TuHMIO.

B3AUMOJIEMCTBUE C 3AUHTEPECOBAHHBIMH CTOPOHAMU

MbI  0cO3HAeM, 4YTO CTPeMsiCb K JIOCTH:KEHHUK) TOCTABJIEHHBIX
CTPATErnYecKHX M ONMEPAIMOHHBIX IeJIel W 3a1a4, MbI JOJKHBI COOJIIOAATH
0ajlaHC MHTEPECOB BCeX 3aHHTEPECOBAHHBIX CTOPOH.

BaHHTepCCOBaHHBIe CTOPOHBI MOI'YyT OKa3bIBaTb KaK IIOJIOKHUTCIIBHOC, TaK U
HCTAaTUBHOC BOBI[@I‘/JICTBI/IG Ha JCATCIBbHOCTD KOMHaHHI/I, 4 HMCHHO Ha pOCT
CTOUMOCTH, YCTOI\/'I‘II/IBOG Pa3BUTHUC, pCIIYTALIMIO U UMUK, CO3JaBaTh WJIN CHUXXATb
PHUCKH. Ma1 npuaacm ocoboe 3HauYcCHHE OTBCTCTBCHHOMY W HAIJICKAIICMY

IOBCACHUIO IIpHU BBaHMOHeﬁCTBHH CO BCCMH 3aMHTCPCCOBAHHBIMU CTOPOHAMM.

Kooekc oononnen abzayem coenacro pewenuro Cosema oupexmopos AO « HK « KTK» om
29.11.2021 2. Nel14

B3aumopericteue Kommnanuy ¢ 3amHTEpECOBAaHHBIMM CTOPOHAMM BEIIETCS Ha
OCHOBE CJIEAYIOUIMX ITPUHIIUIIOB:

®YBAXCHHUE U YUET UHTEPECOB, MHEHUN W MPEANOYTECHUNA 3aUHTEPECOBAHHBIX
CTOPOH;

®CBOCBPEMEHHOE U pEryisipHOe HHPOPMHUPOBAHUE 3aUHTEPECOBAHHBIX
CTOPOH;

® OTBETCTBEHHOE BBHITIOJIHCHHUE MPUHATHIX 00s13aTEILCTB.

HAIIIA KJIMEHTBI
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Mp1 HanCJICHbBI Ha AOJIOCPOYHOC B3aUMOBBII'OAHOC COTPYAHHYCCTBO C
HallmMMH KINCHTaMH.

Mel 6CpCM Ha cecOsa o00s3aTeIbcTBO 00CCIeYnBaTh YOIOBJICTBOPCHHOCTD
KIIMCHTOB, ITPCOOCTABIIAA UM KAaUCCTBCHHLIC YCIIYI'U.

Kommnanus OCymeCTBIIACT CBOO  JACATCIBHOCTL CO BCEMH  CBOUMMH
HOTpe6I/ITCJ'IHMI/I YCIYI' OIMHAKOBO YCCTHO U CITPABCIJINBO.

KoMmanusi npenocTaBisieT moapoOHYI0 MH(POPMALUIO O CBOUX YCIyrax B
pekiiame, myOTUYHBIX 3asBJICHUSIX U TIPEITTI0KECHUSIX.

Bammu o0s13anHOCTH:

> He pomyckarh B ajipec KJIMEHTOB M MOTpeOUTENEH yCayr NeHCTBUN U
BBICKA3bIBaHUM, KOTOpble MOryT HaHectd ymepd Kommanum wu  nenoBoi
pernyTanuy;

> YBaKUTENBHO OTHOCUTBCS KO BCEM KIMEHTAM HE3aBUCHUMO OT MX
IIPAaBOBOT0 M COLMAJIBHOIO CTaTyca, MAaTEPUAJIBHOIO IOJIOKEHUS, TIIUTEIbHOCTH
nepuoaa oocmyxxkupanusa B Komnanuuy;

> OOGecrieunTh MOTPEOUTENSAM YCIAYyT TOJHOTY M JOCTOBEPHOCTH
3asBJICHUM, COOOIICHUH U TIPE3CHTAIUI;
> BBINMOTHATE CBOM TOJDKHOCTHBIC 00SI3aHHOCTH Kaue€CTBEHHO M B CPOK,

CTPEMHUTHCSI K TIOMCKY OIITMMAJbHOTO PEIICHUsI, HECTU OTBETCTBEHHOCTH 3a
pe3yabTaT CBOEH paboTHI,

> He yuyacTBOBaTh B KOPPYMIIMOHHBIX CXeMaX MPU OKa3aHUHU YCIYT U HE
MOKPHIBATh T€X PAOOTHUKOB, KTO B HUX 3aMeEIlIaH,

> CBOEBpEMEHHO pa3peliaTh MPETEeH3MH M KajloObl  KIMEHTOB,
MOCTOSIHHO YJIy4lllas Kau€CTBO MPEIOCTABISEMbBIX YCIVT;

> [Ipu3HaBaTh CBOM OIIMOKKM M COOOIIaTh O HUX PYKOBOJIUTEISIM B
HEeJsIX MUHUMH3AIUM BO3MOXKHBIX HETaTUBHBIX TIOCJICICTBUU OT peaiu3aluu
KOMIIJIACHC- PUCKOB,;

> [TognepuBaTh MNOJIOKUTENBHBIA UMUK KoMmanuu, yKpersrh
penyTanuio, coOonasi KOPHOPATUBHBIE IIEHHOCTH, OJTUYECKUE NPHUHIMIBI |
HOPMBI TTOBEJICHUS.

Ha uyro Bam He0o0Xx0aumMo 00paTuThL BHUMAHHE:

o Jlto0ble HapyIIeHUs TPHU TPEAOCTABICHUU JOCTYNa HAa MaruCTPaIbHYIO
YKEJIE3HOIOPOKHYIO CETH;

oJlt0Oble HapylIEHUs] YCTAHOBJIEHHOIO TMOpPSJKAa BbIJAYM TEXHUUYECKUX
YCJIOBHUM Ha MPUMBIKAHUE MTOABE3AHBIX IYyTEH;

e Hapymienus npu oka3aHuM Mo1a4n-yOOPKHU TPY30BbIX BarOHOB,

eHapymenune tpeboBanuii [lpaBun mnepeBo3kH MaccaxupoB, Oaraxa Hu
rpy3o0araxa »*ene3H00POKHBIM TPAHCIIOPTOM;

e be30mIeTHRIN MPOBO3 MACCaXKUPOB,;
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el[lpyemka u mpoBo3 HeodopmiileHHOro Oaraxka, Tpy3olaraxka U
KOPPECTIOH/ICHIIHH.

IPUBJIEYEHUE TPETbUX JINI{

Komnanus pabGotaer ¢ mocCTaBUIMKaMH, KOHCYJIbTAHTAMHU, JECJIOBBIMU
[apTHEpaMU U APYTMMU TPETBUMH JIMLIAMU HAa OCHOBE IIPUHLIUIIOB OTKPBITOCTH,
MOJTHOM MPHUBEPKEHHOCTH 3aKOHY, YECTHOCTH U 3(H(HEKTUBHOCTH.

KoMrmanust BO3ep>KMBAETCS OT NPUBJICUYECHUS TPETHUX JIUL, CO3/IAIOIINX PUCK
NOTEPU JEJIOBOM pEIyTallH, MOATOMY HMCKJIIOYAET COTPYIHUYECTBO C TEMHU, KTO
HAMEPEHHO W/WIM TIOCTOSHHO HapyllaeT 3aKOHOJATeIbCTBO PecrnyOnnku
KazaxcTtan, npuHIMOBI U TpeOOBaHUS AHTUKOPPYHNLUMOHHOTO 3aKOHOJATEIbCTBA,
BHYTPEHHHUX KOMIUTa€HC-TONMUTUK KommaHuu.

Komnanus  ycraHaBiaumBaeT IS BCeX  TPeTbUX JIMIl  TpeOOBaHHE
HEYKOCHHUTEJIBHOTO COOJIIOZICHHUS TMPUMEHUMBIX 3aKOHOJATCIBHBIX M  HMHBIX
HOPMATUBHBIX IPABOBBIX TpeOOBAaHUN M aKTOB, HMMEIONIMX OTHOIICHHE K HX
NeSTEeILHOCTH U JIENOBOM cdepe.

MBI puUBETCTBYEM MPUHATHE TPETHUMHU JIUIAMHU TOJIOKEHUM HACTOSIIETO
Konekca, aHTUKOPPYHIIMOHHBIX MOJUTUK U Hpoueayp. B cBoto odepenb, TpeTbu
JUIa OKUJIA0T OT HAC MPUBEPKEHHOCTU MOJIOkKEHUSIM HacTosiero Konekca u um
MpeoCTaBI€Ha BO3MOXKHOCTh €OOOIIATh O JIIOOBIX  (DAKTUUECKUX  WIIU
MOTEHIUAJIBHBIX HapylieHusix Hacrosmero Kopekca mnocpeactsoM ['opsueit
JINHUH.

Bamu o0si3aHHOCTH:

> TmatensHO AHAIM3UPYHUTE NEATENBHOCTD MTOTEHIMAJIBHOTO
MOCTABIIMKA  W/WIM  TOApsATYMKa  (ONBIT,  KBaIW(UKaIuMs,  peryTaius,
KOHKYPEHTOCTIOCOOHOCTD, CYIIECTBYIONINE B3auMOOTHOIIIEeHUs ¢ KoMmanueii) ;

> He corpynHnyante ¢ TPETbUMHM JIMLIIAMH, UMEIOIIUMU COMHUTEIBHYIO
JIEJIOBYIO PEIyTalUIO;

> [Tpuiaraiite Bce yCcwinus Ui CO34aHNUsI KOHKYPEHTHOU CPEIb;

> Y 10CTOBEPHTECH, UTO TPETBU JMLA, C KEM Mbl B3aHUMOJCHCTBYEM,

OCBEIIOMJICHBI O TOJOXKEHHSX Hacrosamero Koaekca w Apyrux KoOMILIaeHC-
MOJINTHK;

> YOenurech, 4YTO HAYMCICHHOE BO3HArPaXKJICHUE COOTBETCTBYET
Mpe0CTaBIECHHBIM TOBapaM, paboTaM U yCiIyram;
> 3akiroyasi IOrOBOP C TPEThbHUMHM JIMIIAMHU, BKJIIOUMTE COTJIAIICHUE O

KOH(DHICHIIMATTEHOCTH ¥ aHTHKOPPYTIITMOHHYIO OTOBOPKY.

Ha uro Bam Heo0xoaumMo 00paTuTh BHUMAHHE!
eTpeTbu JMIIa YYaCTBYIOT WJIM OOBHUHSJIMCH B HEOJAroHaAEKHOU IeNOBOU
IIPaKTHUKE;
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.TpeTBI/I JiMja HaCTaWBAKOT HA IOJIYYCHHMU KOMHCCHUHU HIIM BO3HAI'PAKIACHUS
A0 3aKJIIFOUCHUA KOHTPAKTA C HAMH.

bonee moapoOHO O B3aMMOAEWCTBUM C TpPEeTbUMHU JMUaMu Bbl Moxete
O3HAKOMUTHCS, U3YYUB CIEAYIOIINE BHYTPEHHUE TOKYMEHTBI:

v [Tonmutuka npotuBoaeiictBusa koppynunu B AO «HK «KTXK»;

v AntuxkoppynuuonHsbiii ctanaapt AO «HK «KTXK» u ero mouepHux
opranuzaiuii B cepe 3aKynoyHON AeSITENbHOCTH.

B. B CMU pa3meniena uHdOpMaIys, 4YTO TOTCHIHMAIbHBIA ITOCTABIIUK, YYaCTBYIOIIMH B
OTKpPBITOM KOHKYpCE, II0JI03PEBAETCS B SKOHOMHYECKOM IpecTymieHuu. JlomkeH u s 00 3ToM
€co00IIUTH?

0. Jla, Bam Heo6xoanmMo coobmuTh 00 3ToM B KoMrutaeHc-ciyx0Oy uinu Ha [opsiayto JIHHUIO.

B. IOpuanueckoe nuio, ¢ kotopoit Komnanusi HamepeBaeTcss COTpyIHUYATh, BXOJUT B CIIHCKU
3alpElIeHHbIX IOPUIANYECKUX JIMIl, OMYOJMKOBAHHBIE TOCYJApPCTBEHHBIMH WM HHBIMU
opraHamiu. Takoe cOTpyAHUYECTBO JOIYCKAETCs?

O. Her, Takoe COTpyOHUYECTBO HE JOMYCTUMO, TaK KaK IOPUIMYECKOE JIULO SBISAETCA HE
6JIaFOHaIl€)KHI)IM. KpOMC TOrO, BBaHMOHGfICTBHG C TaKMM JIMOOM OTPHLATCIbHO ITOBJIMUACT Ha
JIeT0BYIO0 penyrannio Kommnanumu.

Paszoen Kooexca oononnen absayem coenacno pewenuro Cosema oupexmopog AO «HK
«KTX» om 29.11.2021 2. Nel4

B mpoekTtax IOroBOpOB, IUIAHUPYEMBIX K 3aKIOYEHHIO C NpoBalaepamu
ayTCOPCUHTOBBIX ~ YyCIIyI, [EJOBBIMM TAapTHEpaMU M OpraHu3auusamMu (3a
UCKJIFOYEHNEM (bu3nUecKux JIALL, HE SBJSFOLINXCS cyObeKTamMu
IpeIPUHUMATEIBCKON JAESITEIbHOCTH), TOJKHO OBITh MPEAYCMOTPEHO YCIOBHE O
HEOOXOJMMOCTU COOJIIOICHNS UMHU 3TUYECKUX MPHUHLUIIOB M HOPM MOBEICHUS,
YCTaHOBJICHHBIX HacTosAIUM KoxekcoMm.

Kooexc dononnen pazoenom coenacrno pewenuro Cosema oupexmopos AO «HK « KTXK»
om 29.11.2021 2. Nel4

JOBPOCOBECTHASA KOHKYPEHIIUA

JloOpocoBecTHASE KOHKYPEHIUSI — 3TO NPU3HAK «30POBOr0» PbIHKA, I/1e
(pakTHYECKYI0 NO0JIb3y OT HCIOJIb3yeMbIX METOJ0B B KOHKYPEHTHOH OopnOe
MOJIy4aeT KOHEYHbI MoTpeduTe b,

AHTUMOHONIOJILHOE 3aKoHOAaTeNabcTBO PecnyOmuku Kaszaxcran oxpanser
cBOOOMYy MpEANPUHUMATENBLCTBA U YECTHYIO KOHKYPEHLIHIO, 3alperiaeT
AHTHUKOHKYPEHTHbIE IeUCTBUS U HETOOPOCOBECTHYIO KOHKYPEHIIHIO.

Konkypennus OCHOBBIBAETCSA Ha Hayajiax COCTS3aTENbHOCTH,
10OpPOCOBECTHOCTH, 3aKOHHOCTH, COOJIIOJICHHM TpaB NOTPEOUTENEH, KOTOpbIe
MPUMEHSIOTCSI OJIMHAKOBBIM 00pa3oM, B paBHOM Mepe U Ha PaBHBIX YCJIOBHUSX KO
BCEM CYOBEKTaM pbIHKA HE3aBUCHUMO OT OpPraHU3allMOHHO-TIPaBOBOM (OpMbI U
MeCTa PerucTpaluu Takux CyObeKTOB PhIHKA.

KoMmanust cTpeMuTcss K pa3BUTHIO 30pOBOM KOHKYpEeHLIMH B cdepe
OKa3aHMsI YCIyT MO TEPEBO3KE TPY30B >KEJIE3HOJOPOKHBIM TPAHCIIOPTOM H
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JJOKOMOTUBHOM TSTU U HE JOMYCKAaeT JEeATEIbHOCTh, HAMNpPABICHHYIO Ha
OTpaHUYCHHE WIM YCTpaHEHUE KOHKYPEHIIMHU, YIIEMJICHHE TpaB U 3aKOHHBIX
UHTEpPECOB  moTpeOutenedl W JOOBIX  MPOSBIECHUM  HEAOOPOCOBECTHOM
KOHKYPEHIIUH.

KomMmanust He J0MycKaeT HEITUYHBIX WM HE3aKOHHBIX CIIOCOOOB
BO3JICUCTBUS HA CBOUX KOHKYpPEHTOB. OT Bcex paboTHMKOB Kommnanuu oxumaercs
CTpOroe CoOJII0JIEHUEe HOPMATUBHBIX MTPABOBBIX aKTOB B 00J1aCTH JOOPOCOBECTHOM
KOHKYPEHIIUH.

Bauu o0si3aHHOCTH:

> He BcTynatb B aHTUKOHKYPEHTHBIE COIJIACOBaHHBIE JEUCTBUS,
AHTUKOHKYPDEHTHBIE COTJIAIlIEHHs, a TakXkKe JOCTUTHYThle B Jt000i (dopme
COTJIALIICHUSI MEXY CYOBEKTaMU PhIHKA, KOTOPBIE 3aIlpeleHbl aHTUMOHOIOIbHBIM
3aKoHOJaTeNbCTBOM PecnyOnuku KazaxcTran u KOTOpble NMPUBOAST WM MOTYT
MIPUBECTU K OTPAHUYECHUIO0 KOHKYPEHIUY;

> He 3moynmorpebnarh  TOMUHUPYIOIMIMM  WJIA  MOHOIOJIbHBIM
MOJIOKEHUEM. AHTHUMOHOIIOJIBHBIM 3aKoHOAaTebcTBOM PecnyOnuku Kazaxcran
3anpeniaroTcs  AeucTBus  (0e3neicTBUE) CYOBEKTOB  PBIHKA, 3aHUMAIOIIMX
JOMUHHPYIOIIEE WM MOHOIOJIBHOE MOJ0KEHUE, KOTOPBIE TPUBEIN WIIH TPUBOISAT
K OTPaHUYEHHUIO JOCTYIa HAa COOTBETCTBYIOIINI TOBAPHBIN PHIHOK, HEJIOMYIICHUIO,
OTPAaHUYCHUIO U YCTPAHEHUIO KOHKYPEHIIMU U (WJIK) YIIEeMJISIIOT 3aKOHHBIE MpaBa
CyOBEeKTa phIHKA WJIM HEOIIPEAEIEHHOTO Kpyra noTpeOuTenei;

> He nomyckath nto0ble NEMCTBUS B KOHKYPEHIIMU, HAIMlpaBJICHHbIC Ha
JTOCTHKEHUE WIH Mpe10CTaBIICHNE HEIMPaBOMEPHBIX MPEUMYIIECTB.
HenoOpocoBecTHast KOHKYPEHIIMS 3alpeIiaeTcs;

> Bel He gokHBI OOMEHMBAThCS UWH(OpMaILMeEl, COCTaBIAIONIEH
KOMMEPYECKYIO TallHy WM MOJy4aTh Takyr HHpoOpMaiuio 0e3 3aKOHHBIX Ha TO
ocHoBanmii. Hwukxorma He  oOcCyxmaiTe ¢  KOHKYpEHTaMH  BOIPOCHI
1IeH000pa30BaHus, NPUOBUIM, PACXOJOB, TMOTPEOUTENCH/KIMEHTOB, pPa3BUTHUS
pPBIHKA, TEXHUYECKOTO PAa3BUTHA U JIIOOYI0O WHYI0 BHYTPEHHIOIO WH(OOPMAIUIO
OTPaHUYEHHOIO JI0CTYTA.

Ha yro Bam Heo0x0aumMo 00paTUTHL BHUMAHUE:

o pacrpocTpaHeHue B Jr00oM  (opMe  3aBeOMO  JIOXKHBIX,
HEJOCTOBEPHBIX CBEJCHUH, CBI3aHHBIX C JCATENBHOCTHI0O KoMmanuu, criocoOHbIX
NPUYUHUTH YOBITKH JINOO HAHECTH YIIEpO JEJI0OBOM pernyTaluu;

o NPU3HAKH  HEJOCTOBEPHOM W 3aBEIOMO  JIO)KHOM  PEKIIaMBbl
OKa3bIBaeMbIX yciyr Kommnanuen;
o npu3blB K Ooiikory Kommanuum wnm ee KOHKypeHTa WM YCIYyTH,

HalpaBJeHHbIE HAa OTKa3 MOTpeOUuTerael OT YCTAHOBIEHUS JIOTOBOPHBIX
oTHouieHu# ¢ Komnanuei, KOHKYpeHTOM WM PUOOPETEHUS YCIIYT;

o Ha  JeWcTtBus  KOoHKypeHTa KomnaHuu, HampaBJ€HHBIE  Ha
NPUHY)KJIEHUE MOTpeOuTeNed ycayr K OTKa3zy OT 3akKJIYeHHs JOroBOpa WIIU
NPUMEHEHHUIO JUCKPUMHUHAIIMOHHBIX YCJIOBHHA K HWHBIM NOTPEOUTENSIM YCIYT IO
PaBHO3HAYHBIM JI0IOBOPaM;
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o HENPaBOMEPHOE  HCIOJb30BaHHE MH(POpPMALMM, COCTaBISIOLICH
KOMMEPUECKYIO TailHy, 0€3 pa3pelieHus ee npaBooOiaaTens;

o HEKOPPEKTHOE cpaBHeHME KoMmaHuM WM peann3yeMbIX €10 YCIYT C
yCIlyramu, peaju3yeMbIMHU IPYTUMH CYObEKTaMU PbIHKA.

Ecniu Bam craHeT HW3BECTHO O JIFOOBIX BO3MOKHBIX AHTUKOHKYPEHTHBIX
NEUCTBUAX, HEAOOPOCOBECTHOM KOHKYpeHUMM Wi Bbl coMHeBaeTech B
3aKOHHOCTH TaKWX JCWCTBUM, HE 3aMaTYMBANTE BOMPOC, & CMEJIO MOJHUMHUTE €0
nepes pyKoBOJICTBOM MJIM OOpPaTUTECh Ha TOPSUYIO JTUHUIO.

KOH®JIUKT HHTEPECOB

Ynpaenenue kongpruxmom unmepecoe asnaemca oOnum u3 6aj)xcHeuuiux
AHMUKOPPYRUUOHHBIX MexaHu3moe. Komnanusa yodenaem oOonvuioe éHumanue
npeoomepauieHuI0 peaiu3ayuu pucKkos, C6A3AHHBIX ¢ KOHQIUKMOM UHmMePecos,
U Ux ypezyauposanuio.

JomxHocTHBIE JHIa W paOoTHUKM KoMmmaHuM mNpu BBINOJHEHUU CBOMX
CIIy’KE€OHBIX 00SI3aHHOCTEN 0053aHBl PYKOBOACTBOBAThCA MHTepecamu Kommanuu
¥ n30eraTh CUTYallMil WM OOCTOSITENIbCTB, NMPU KOTOPBIX MX JIMYHBIE HMHTEPECHI
OyayT NpoTHUBOpPEUUTH MHTEpecam Kommnanuu.

B cnydae BO3HUKHOBEHMSI KOH(JIMKTa WHTEPECOB (MJIM BO3MOXKHOCTH €TO
BO3HMKHOBEHUS) JOHKHOCTHbIE JMila U paboTtHukun Kommnanum oOs3aHBl B
NUCbMEHHOW  (opMe  JOBeCTH  JlaHHYI0  WH(OOpPMAIMI0O 0  CBEACHUS
HEIMOCPEICTBEHHOTO pykoBoauTes b0 B KommiaeHc-cimyxo0y.

Bammu 00s13aHHOCTH:

> N30eraiiTe mpsAMBIX WM KOCBEHHBIX OTHOIICHHH «PYKOBOJIUTENH —
MOJYMHEHHBII € JI0JbMHU, C KOTOPhIMH Y Bac Onu3kue oTHOIIEHUS

> N30eraiite cutyanuii, koraa Bamm nuyHble CBS3H/00CTOSTENHCTBA
BIUAIOT Ha Bamm OusHec-pemenus B Komnannu;

> Packpoiite undpopmanuio o Bamux ¢dakTuyeckux, MOTCHIIMATBHBIX
WIM  BBISBIEHHBIX KOH(JIMKTaX HHTEpecoB Bamiemy HemnocpencTBeHHOMY
PYKOBOJHUTEIO WIH KOMILJIAEHC-KOHTPOJIEPY;

> He yuacTByiiTe B IpUHATUH peLIeHUs, eclii y Bac ecTh dakTuyecKui,
NOTEHUUATbHBIN WIN BBISIBJICHHBINH KOHQJIUKT HHTEPECOB, HAIIPUMED:
v npu HaiimMe Ha paboTy JIOAEeH WU TPOJBMIKEHUU TIO0 KapbepHOU

JIECTHUIE paOOTHUKOB, C KOTOPHIMH y Bac Onm3Kkue OTHOIICHHWS, WM OKa3aHWUU
BIIMSIHUA Ha pasMep MPEAOCTABIAEMBIX WM KOMIICHCAIIMKA, JIBIOT WU
BO3MOXKHOCTEH, eciii oHH paboTaroT B KoMranmu;

v y4JacThe B caenkax Mexay KoMmmaHnen W MHBIMH FOPUANYECKUMHU
JUIaMH, COOCTBEHHUKAMHU WM PaOOTHUKAMU KOTOPBIX SIBJISIFOTCS JIFOAH, C
KOTOpbIMH Y Bac Gy13kue oTHOIIECHHUS,

16



> He ygacTByiiTe B Kakoil-mu6o paboTe u OnuzHece (KOMMEPUYECKOM WU
HEKOMMepYeckoM) 3a mnpenenamu Kommanuu, ecnu 3To moBiauser Ha Barmny
nesTeabHoCTh B KoMnanuuy;

> Eciu y Bac ectp kakue-mubO COMHEHHUS OTHOCUTEIBHO TOTO,
3arparuBaloT Ju  Bamm  auuHble  oOcTosiTenhcTBA  Bamim  qOMKHOCTHBIE
o0si3anHOCTH B KOMIanuu, 06patuTech 3a COBETOM U peKOMEHJalusIMu K Baiemy
HEIMOCPEICTBEHHOMY PYKOBOIUTENIO WJIM KOMILIA€HC-KOHTPOJIEPY.

Ha yro Bam Heo0xoaumMo 00paTuTh BHUMAHHE!

oY Bac wm Bammx Komer ecTb 4I€Hbl CEMbU WIM JIPYTHE
apdunrpoBaHHbIC JHIA, KOTOpble paboTatoT B KomMmaHuu wid B OpraHu3allvy,
KOTOpasi SIBJSIETCSl MOTEHUMAJIbHBIM WM  (PAKTUUYECKMM MapTHEPOM  WJIH
noctaBukoM Komnanuuy;

oV Bac unu Bammux kosuier ectb aois Biaageer Oozee, uem 1 % kamurana
OpraHu3aliy, KOTOpas SIBJISETCS NOTEHUUANIbHBIM WM (PaKTUYECKUM MapTHEPOM
WM nocTaBInKoM KoMmnanuwy;

oY Bac nnu Bammx kosuier ectb padoTa 1Mo COBMECTUTENBCTBY WM APYyTas
nesTenbHoCcTh BHE KoMmaHnuu, koTopass MOXeT nmoTpedoBath oT Bac nim Bammx
KOJUIET MCHOJb30BaHHE pecypcoB Komnanuu, BKIItOYas KOH(HUIECHUIUAIBHYIO
uHdOpMaIHIO.

[ToapoOuyro mHpOpManHo 0 KOH(PIMKTE HHTEPECOB BbI MOXeETe MONTy4YUTh,

M3YYUB CIIEIYIOIINE BHYTPEHHUE JOKYMEHTBI:
Ab3ay Kooexca uznoocen 6 ool pedaxyuu coenacto peuenuro Cosema oupexmopos AQO
«HK «KT)K» om 29.11.2021 2. Nel4

v [ToauTka TO TPEAOTBPAIICHUIO M YPETYyIMPOBAHUIO KOH(IMKTA
WHTEPECOB IOJDKHOCTHBIX JIMI] M pa0oTHUKOB AO «HK «KTX»;

p p

v [Tonutuka npotuBoaericTBus koppyniuu B AO «HK «KTXK».

B. Moii 6;iM3kMil pOJACTBEHHUK SBJISIETCS JTOHKHOCTHBIM JIMIIOM TOTEHIIMATBHOTO MOCTABIIUKA,
KOTOpPBIN y4acTBYET B OTKPBITOM KOHKYypcCe. S SBIISIIOCH YJIEHOM TEHIEPHOW KOMUCCHU. MOKeET
JIY 3TO CYUTATHCS KOH(MDINKTOM UHTEPECOB?

O. a, sTto curyanmus KOHQIMKTAa HHTEpECOB, BamM HE0OXOJUMO pacKpbITh MOAPOOHYIO
cutyarnuio KomrmutaeHc-ciy)k0e ¥ HE y4acTBOBaTh B MPOIECCE MPHUHATHS PEMICHHH B 3TOM
KOHKYpCE.

Pazoen Kooexca uznooicen 6 Hosoti pedaxkyuu coznacho peutenuro Cosema oupekmopos
AO «HK «KTXK» om 29.11.2021 2. Nel14

IHNOJAPKHN U 3BHAKHU I'OCTEITPUNMCTBA

Komnanusi 00bABJIsSI€T MOJHBINA 3aNIpPeT JapeHusi M NPUHSITHS MOJAPKOB
U 3HAKOB IOCTENPUUMCTBA J0JKHOCTHHIMH JIMIIAMH NPH UCIOJHEHUH CBOUX
TOJI)KHOCTHBLIX 00SI3AHHOCTEM.

ITon mogapkaMu M 3HaKaMH TOCTENPUUMCTBA MOAPA3yMEBAIOTCS HE TOJIBKO
HaJWYHbIE JIEHbI'M, HO W BCE YTO HMMEET IEHHOCTb, MpPEAJIaracMyl0 WU
MOJIYYCHHYIO pPaOOTHUKAMH W JIOJDKHOCTHBIMHM JIMIIAMH TIPU OCYIIECTBICHUU
nesiteabHOCTH B KoMnaHuw.
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[ToslyueHne ®  papeHue MOJAPKOB, a TAKXKE OKA3aHUE 3HAKOB
TOCTEIPUMMCTBA MOXET C€O037aTb HEOOOCHOBAHHOE OKHUJAHUE CO CTOPOHBI
TPEThETO JIMIA WJIM BIEYATIEHHE TOro, 4yTo Bbl OKa3biBaeTe NpeAnOYTEHUE
TPETbEMY JIMIly IO MpPUYMHAM JIMYHOM BBIFOJBI, @ HE IO OOOCHOBAaHHBIM
KOMMEPUYECKUM COOOPAKEHUSIM.

Bammu o0s13aHHOCTH:

> C  OCTOpPOXHOCTBIO  OLIEHMBAaWTE THUI, LEHHOCTb H CyMMY
IpeIaraeMoro Wiv Mojiy4aeMoro nojapka Wik 3Haka rOCTENPUHMCTBA;

»  Hukorma ne mpemmaraiite, He CTpPEMHUTECh NOJYYUTh U He Oepute
JICHbIY, JIEHEKHBIC SKBUBAJICHTBHI, MEPCOHAJIBHBIC YCIYyTH WIW JIOOBIE ApYyTue
HE3aKOHHBIE WM HEMPUEMJIEMBIE TIOJIAPKU U 3HAKU TOCTEITPUUMCTBA;

> Hukorma He npuHHMaTe W HE JapuTe MOJAPKH, 3HAKHU
rOCTEIPUUMCTBA, KOTOPHIE MOTYT IOBJIMATH HA MPOLIECC PUHATHS PELICHUS.

Ha yro Bam Heo0xoaumo 00paTuTh BHUMAHHE:

o JIroOble TONAapKM W 3HAKU TOCTEIPUUMCTBA, IpEAJaraeMble WIN
MOJIyYEHHBIE MIPU 3aKyIIKE TOBApPOB, padOT U yCIyT, MpU HailMe Ha pabdoTy WM
TPYIOYCTPOWCTBE U T.1.;

o JIroOble MOAAapKH W MPENOJHOLIEHUS, KOTOPbIE MOTYT MOBJIHATH Ha
Bare pemenrie 1 00b€KTUBHOCTh WM pELIEHUE U 00BEKTUBHOCTh Bammx kosier.

Borpoc mopapkoB W NpeaCcTaBUTEIBCKUX PACXOJOB MOAPOOHO OMHUCAaH B
[Tonutuke npotuBoaeiicTBus koppynuuu B AO «HK «KTX».

B. Nwmerorcs nu kakue-muOO OrpaHUYEHUs B TOJNYYEHUH [OJAPKOB OT OM3HEc-
napTHepoB?

O. Vronoeueii Kogekc PecnyOnmku Kazaxcran ycraHaBinBaeT, 4TO HE SIBIISETCS
MPECTYINICHUEM B CWJIY MAJIO3HAYUTEIBHOCTH W IIPECieayeTcs B AUCHUIUIMHAPHOM WU
aJMUHUCTPATUBHOM IIOPSAJKE MOJyYEHHUE BIIEPBBIE JOJDKHOCTHBIM JIUIOM HMYIIECTBA, [IpaBa Ha
MMYIIECTBO WJIM HHOM HMYILIECTBEHHOW BBITOABI B KadecTBE IOAAapKa IIpU OTCYTCTBUU
IpeBapUTEebHON JJOTOBOPEHHOCTH 3a paHee COBEpIIEHHbIEC 3aKOHHBIE 1eHCTBU (Oe3aelicTBue),
€CJIM CTOMMOCTB ITOIapKa He MPEBbIIIAIa JBYXMECIYHBIX PACUETHBIX ITOKa3aTeeH.

B nemom, mo6oe MOMKHOCTHOE MO MM paboTHUK Kommanum He JOJDKHBI MOJy4aThb
LIEHHOCTHU, KOTOPbIE MOTYT MOBJIUATH Ha UX peuieHus. JIro0oil mogapok MoKeT paccMaTpUBaThCs
B KaueCTBE B3ATKHU, €CJIM OTO UMEET BIUSHUE HA IPUHATHE PEIICHUS.

B: OmuH u3 HammMX NOCTaBIIMKOB NPEUIOKUI MHE Owier Ha (UHaIbHBIA MaTd
yemnuoHata EBpomnbl o gpyTOosy, KOTOPBIA MPOXOAUT 3a pyOekoM. Mory M s IpUHATH 3TH
ouersi?

O: Camoe ymecTHOE M MPOCTOE B JAHHOW CUTyallUd - OOBSICHUTH MOCTABIIUKY, YTO
MPUHATHE TAKOTrO MpemiokeHus 3arpenieHo [lomuTukon nporuBoaeicTBus koppynuuu B AO
«HK «KTX».

3ABOTA O HAIIIEM KOMIIAHUU

SAIIUTA AKTHBOB
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Kaowcovtit  pabomnuxk omeemcmeenen 3a Haoaexycauiee ynpaeieHue
akmueamu QOobuwecmea. Haonexrcawee ynpasnenue axmueamu 6KirOuaem
KOHmMpONs U noodepicanue UHEECMUUULl, pe3epeo8 U CcOOCMEEeHHOCHmU
Komnanuu.

[Ton axtmBamMu KomnaHuuM noapazymMeBarOTCs IMPOU3BOJCTBEHHBIE AKTHBBI,
TE€XHOJOTMHM, MMYIIECTBO, JCHEKHBbIE CpEACTBA, MHPOpMAIUs, OOBEKTHI
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH U JIp.

Henagnexaiiee HMCHOIb30BAHME AKTUBOB CO3JAET MPENSATCTBUA B padore,
HaHocuT yiiep6 Komnanuu.

JIroboe wucnonp3oBaHME AakKTHBOB KoMmImaHmu B JIMYHBIX IEIAX HE
JIOITYCKAETCS.

Bamu 00s13aHHOCTH:

> beperute akTuBbI M UMyIlIecTBO Komiianuu kak Baiie indHoe;

> Hcnone3yiite 3¢ @dEeKTUBHO, 3aluiaiTe OT yTpaThl, Kpaxu,
HCIMOJIb30BaHWs HE IO HA3HAUCHHUIO, a TAaKXKE HE JIOMYCKaWTe MX HE3aKOHHOTO
HCIIOJIb30BaHUS,

> He pasrnamaiite cBeeHus: pabOTHUKY, Y KOTOPOTO HET CITy:KEOHOH
HEO0OXOJAMMOCTHU B IOCTYIIE K JaHHON MH(MOpMALIHH;
> ObecrnieubTe  COOTBETCTBYIOLLEE  pa3pelieHue U TOYHYIO

JAOKYMCHTALUIO AJIA UCITOJIb30BAHUSA daKTUBOB.

Ha 4yro Bam Heo0xoaumMo 00paTuTh BHUMAHHE:

e[ IprcBOeHNE WM pacTpaTa akTHBOB;

eHenaexaiee o0ecriedeHre COXPAaHHOCTH aKTHUBOB,

e JIto0Oble npr3HAKU MOIIIEHHUYECTBA, yIlep0a WM XUILEHUS.

Bonpoc. 4 3Har0, uro KoMnanus nponaeT akTUBBI 110 3aHMKEHHOM 1IeHe B paMkax [Iporpammsl
pUBaTU3alMK, U s IOJIarato, YTo I€Ha — HIDKe pbIHOYHOM. O3Hayaer JM 3TO, YTO MBI HE
3allMIIaeM Halll aKTUBBI?

OrtBer. [IpuBaTtu3zanus sBisieTcs OAHUM U3 CIOCO0OB TOro, kak Kommanus ymnpapisieT CBOUMHU
aktuBamH. Jlydmas nieHa popMHpyeTcs MyTeM MPOo3padyHOCTU M KOHKypeHIuH. [Toatomy, eciu
Bb1 y3Hanu o no0oM ciiydyae HapylIeHUs TPOLEeaypbl MPUBATU3ALUHU WIH JIFOOBIX TOJA03PEHUSX,
coobummre Bamemy HemocpeAcTBeHHOMY —pykoBoauTento, B KowmiaeHc-ciyx0y, B
JlemapTaMeHT KOpIOpaTUBHON 06e301acHOCTH WM Ha ['opsvyio JTMHUIO.

IMPO3PAYHOCTDb ®PUHAHCOBBIX OTYHETOB

Komnanua  npedocmaensiem  mMOYHYIO U NOAHYI0O  (PUHAHCOBYIO
ungopmayuro. Bce ¢punancoevie oOanmnvie, 3anucu u omuemvl 007IHCHb
coomeemcmeosams Mescoynapoonvim Cmanoapmam QDunancosoii
Omuyemnocmu, 3axonooamenscmgy Pecnyonuxku Kazaxcman u enympennHum
ookymenmam Komnanuu.
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Bce CACIIKH 141 cucTa JOJIKHBI OBITH IIOCJICA0BAaTCIbHBIMHA )41
KJIaCCI/I(l)I/IHI/IpOBaHLI JOJIDKHBIM o6pa30M. Pemenus JOJDKHBI OCHOBBIBATBCA HaA
ITOJIHBIX H TOYHBIX JaHHBIX. Hpe,HOCTaBHCHI/IC HGTOQHOﬁ, HGHOJ’IHOﬁ,
HpOTHBOpe‘{I/IBOﬁ u H€CBO€BpCMCHHOﬁ OTYCTHOCTH ABJIICTCA HCAOITYCTHUMBIM.

3anpemaercs a000e HCcKaxeHue (akToB, ¢anbcuduKaus JOKYMEHTOB,
HCKOKECHNE NCTHHHOTO XapaKTepa JI00BIX orepaliii, HCIoJIb30BaHUE HE3aKOHHBIX
(VHAHCOBBIX OTIEpAINiA, OKa3aHUE JIaBIICHUS HA PAaOOTHUKOB C IIEIbI0 NCKAKCHUS
(HMHAHCOBOH OTYETHOCTH WUJTU YUETHBIX JJOKYMEHTOB.

Bamu o0s13aHHOCTH

> J1oOpOCOBECTHO PETUCTPUPYUTE CHICIKH U JOTOBOPHI;

> Benure 1OMHBIN, TOYHBIA M CBOCBPEMEHHBIM YYET BCEX JICJOBBIX
OTepaIii;

> He wucnone3yiiTe CKpBITBIC 3alUCH W HE3aKOHHBIC (DMHAHCOBBIC
OIIepaIvH;

> Oka3pIBaiiTe MOJIHOE COJICMCTBME BHYTPEHHHM M  BHEIIHUM

ayJIuTOpaM, MPeJOCTABISINTE UM TOYHYIO MH(MOPMAIMIO U, 110 UX 3alpocy U IpH
HAJIMYUHU COOTBETCTBYIOLIUX pa3pelleHui, o0ecneubTe UM JOCTYI K JOKyMEHTaM
Y BO3MOXHOCTb IPOMHTEPBBIOUPOBATH PAOOTHUKOB.

Ha 4yro Bam Heo0xoaumMo 00paTuTh BHUMAHHUE!

eHenpaBuiibHbIE W HEMNOJHBIE OTYETHl C 3aBBIIMICHHBIMH (PUHAHCOBBIMU
IIPOTHO3aMH U HENPaBUJIBHBIMU IT0KA3aTEISIMU PACXO/I0B;

e[Ipy3HaKM HEYECTHOM MAEITEIBHOCTH, HAIPUMEpP, HCIIOIb30BAHHUE CPENICTB
ne-(haKTo B MHBIX IENSIX, HE 0003HAUYCHHBIX JC-10pe;

eHenonHble 1 HETOYHBIE PACXOABI HA KOMAaHIMPOBKU U UHBIE PACXO/BI;

eHecooTBeTcTBUE  NPOM3BOJICTBEHHOW  ACSATENBHOCTH  (DMHAHCOBBIM
pe3yJbTaTaM.

B. Celiuac maer nocnenHssi HEAENsl KBapTAJIBbHOIO OTYETHOrO nepuojga. Mol pyKOBOJIHTENb,
CTPEMSICh O0ECIEYNTh TOCTH)KCHHE HEOOXOIMMBIX IMOKa3aTelel 3a KBapTall, MOMPOCHII MEHS
BHECTH B YYETHBIE JOKYMEHTHI 3alUCh O HEMOJATBEPXKICHHOM CHEeNKe, KOTOpas 3aBepLIUTCS
TOJIBKO Ha CJeAyroIed Hemene. MHe KaxeTrcs, HUKOMY He OyaeT oT 3Toro Bpema. Mory s
CeNaTh, Kak OH MHE TOBOPUT?

O. Her. Jloxoapl 1 pacxobl JOJKHBI YUUTHIBATHCS B COOTBETCTBYIOIIMI nepuo. Caenka emnie
HE 3aBepIlieHa, U BKIIOUEHHE €€ B Oojiee paHHHWM MEepHo] MPUBEACT K WCKAKEHUIO (AKTOB U
paciieHuBaeTCs Kak MOIIEHHUYECTBO. Baria 00s3aHHOCTE B TAHHOM CITyYae 3aKJIF0YaeTCsl B TOM,
4yTOOBI COOOIIUTH 0 cuTyaunu @unancoBomy Konrponepy/Cnyx0y BHyTpEHHEr0 ayuTa.

YIIPABJIEHUE UH®OPMAIIUEN

Mot ucnonvzyem ungopmayuro 6 Hauieil NOBCEOHEBHOU OeamebHOCHmU
ona npunamus ousnec-peuwienuii. Ungpopmayua npeocmaensem co6oi akmue
Komnanuu, yacmo KOmopoi aenaemcs KOHuoenyuaivHoil.
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Kongpuoenuyuanvnan ungpopmayusa exnrouaem 6 cedsa nawie Hoy-xay u Opyzyio
KOHKYPEHmMOCnOCOOHY0 uH@opmayuio, nepcoHalvbHble OAHHbIE U  UHYIO
uHpopmayuio, KOMopasa HUKO20a He 00JNHCHA PACKPHIEAMbCA MPEMbUM TUWAM
0e3 pazpeuwienus Ha ImMo.

Bammu 00s13aHHOCTH:

» Jlenutech KoH(UACHIMANBHON MHpOpManuei 3a npenenamu Kommanuu
CTpPOTO MO HEOOXOJUMOCTH M TOJBKO TIOCJIE MOJYyYEHHUS COOTBETCTBYIOIIETO
pa3penieHusi €O CTOPOHBI YIOJHOMOYEHHBIX CTPYKTYPHBIX MOApPAa3AeiICHUN
Kommnanumy,

» CoOmromaiiTe Bce BHYTPEHHUE TPEOOBAHMS M OTPAHHUYCHHSI OTHOCUTEILHO
pPacKphITHs KOHQUAECHIMATBHON HHPOpMaLUK;

» TlpumuTe MepsI IS 3alIUTH KOH(PUISHIIMATBHON HHPOpMAauu, eciiu Bol
y3HAJIM O KaKOH-JIM0Oo ee yTeuKe;

» llognumute 00s3aTeTBCTBO O HEpasrialleHud KOH(UICHINATBHOM
uHdopmaIuy;

» YIOCTOBEpbTECh, YTO TPETHbU JIMIA MOANUCANINA KOH(pUICHIHATIBHOE
COIJIallIEeHHe JI0 TOT0, Kak BbI packpoere uM KOHpUACHINAIBHYIO HH()OPMALIHIO.

Ha 4yro Bam Heo0xoaumo 00paTuTh BHUMAHUE!

eO0cyxeHne KOH(pUAECHIMAIbHOM HHGOpPMAMK C TPETbUMHU JIMLAMU B
OOIIEeCTBEHHBIX MECTAX;

e[losiBieHue m000i1 KoHPUAEHIMaNBHOU nHpopmanuu B CMU.

O ToM, KaK 00€eCIeYuTh COXPaAaHHOCTh KOH(PUACHIIMATbHONU nH(pOopMaluu Bol
y3HaeTe, U3y4uB:

v [IpaBuna oOecriedyeHUs: COXPAHHOCTH KOMMEPYECKOW TallHBI U
koHpunennuansHoit nHpopmanu AO «HK «KTX»;
v [Tonmutuky nnpopmannonnoit 6ezomacaoctu AO «HK «KTX».

B: Ham Ob1BIInit paOOTHHUK, KOTOPBINA paHblile padoTaia BMECTE CO MHOM, 0OpaTHJIICS C MPOChOOi
nepeaarb eMy KOIHUU HEKOTOPhIX MaTepUalioB, HaJl KOTOPBIMU MBI BMeCTe paboTaiu. S OTBETHI
€My, 4TO nojaymaro. YTo MHe Tenepsb ienaTsb?

O: Bbl He uMeere mpaBa MNPEAOCTaBIATh KOHHUAECHIHaTbHYI0 HHpopMmauuio Kommanuu
Bamemy ObiBmiemy kosutere. HememieHHo cBspkuTech ¢ BammM  HemocpeACTBEHHBIM
PYKOBOJUTENEM, KOTOPBIi, B CBOIO OU€PE/Ib, TIOCTABUT 00 3TOM B U3BECTHOCTD JETapTaMEHT
KOPIOpaTUBHON 0€30IacCHOCTH, KOTOphIE pemiar, kKakuM oOpazom KomnaHus MOKET 3alllUTUTH
CBOIO KOH(UACHIIMAIBEHYIO HH(POPMAIIUIO U COOCTBEHHOCTb.

B: {1 monyuun 3ampoc ot Ou3Heca—MapTHEpa O MPEI0CTaBIeHUN WH()OPMAIIUU TI0 COBMECTHOMY
MIPOEKTY, HO sl HE YBEPEH, UMEIO JIX 5 TIPABO TaK MOCTYIATh?

O: Bwl nmomxHBl yOenauTbes, uyTO 93Ta wuH(OpManus He SBISETCS KOHOUACHIUATHLHOU
nH(popmarelr B COOTBETCTBHH ¢ BHYTpeHHMMH JokymeHTamu Kommnanuu. Eciim y Bac Bce erme
UMEIOTCSl BOTPOCHI, MOXKAayiicTa, 00paTuTech K BamieMy HEMmOCpeICTBEHHOMY PYKOBOIUTEIIO
WM MIPEICTAaBUTEINIO JIeTIapTaMeHTa KOPIIOpaTUBHOM 0€30MacHOCTH.

B: Omgnaxnasl s padotan gomo3ana B oduce. Korma s 3amen B KONMUPOBAIHHYIO KOMHATY, TO
Halesl HeOONBIIYI0 MMAyKy JOKYMEHTOB IO MEPCOHANy B COPTHPOBOYHOM YCTpoiictBe. Sl
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3aMEeTHJI, 4TO KOIWHU CojepKaT WHPOpMalKI0 O 3apadOTHOW IutaTe paOOTHUKOB U HHBIC
HepCoHalbHbIE JaHHbIC. I HE X0uy, 4TOObI Y KOro-TO BO3HUKJIM NPOOJIEMBI, HO AyMaro, 4TO
TaKOTo poJia HH(GOPMAIIHIO HE CIIEAYET OCTABIATh Ha BceoOuiee o6o3penue. Uto Mue ienarsb?

O: Bpl J0mKHBI BEepHYTb OyMaru JMIly, OTBETCTBEHHOMY 3a pacyeT 3apabOTHOM IUIaThl,
HE3aMeJUIMTEIbHO W B KOHOQUACHIMAIBFHOM MOpsake. Bbl Takke OODKHBI COOOUIMTH 00
oOHapykeHHbIX Bamu noxkymenTax u Bammx aelcTBUsX CBOEMY HEMOCPEICTBEHHOMY
PYKOBOJIUTENIO WM PYKOBOJUTENIO IMOAPA3ACICHHS, OTBEYAIOUIEMY 3a pacdeT 3apaboTHOM
IUIaThl. 3alIUTa KOHQUAECHINATIBHOCTH U HEIPUKOCHOBEHHOCTH YaCTHON MH(pOPMALUU sBISETCA
JUYHON OOS3aHHOCTHIO Kaxkjoro padotHuka Kommanuu. Bbl TpaBWIBHO TOCTYyIaeTe, 4YTO
oOparraere BHUMaHUE HA Takue (PaKThl ¥ MPEANPUHUMAETE COOTBETCTBYIOIINE ICHCTBHSL.

KAK OBECIIEYUBAETCA COBJIOJEHHUE KOAEKCA 3TUKHU U
INOBEJAEHUMA?

Basicno, umoowvl Kasxcowlit padbomHuK unu OOAHCHOCMHOE JTUUO YEaAMCalU
npoego3zinauiennvle 6 Komnanuu yennocmu, a maxsice c1e006aiu Cmanoapmam
noeeoenusn, u3i0MdceHHvIM 6 Hacmoawem Kodekce npu ucnonnenuu ceoux
00.71IcHOCMHbIX 00a3anHocmei. Huoice npuseedenvt nepgvie 0cHoéHble Wiazu:

v [IpounTaiiTe 1 OCMBICIUTE NOJOKEHUA HacTosero Koaekca;

v Crporo npuaepKuBanTech NoJIOkKeHN HacTosmero Kogekca B cBoux
CJIOBax U JCUCTBUSIX;

v BripaxkaiiTe 00€COKOEHHOCTh M HWH(POPMHUpPYHTE O KOMILIACHC-
pHUCKax.

Ecnu 6wt He 3Haeme, KaK npasunvHo nocmynums, 3adailme ceode
cnedyrougue 60npoCyl:

v CoOTBETCTBYET JIM MO€ JielcTBHE HacTosmemMy Koaekcy?

v CoOOTBETCTBYET JIM 3TO MPOBO3MIANICHHBIM IEeHHOCTsIM Kommnanuw,
MOUM JIMYHBIM IIEHHOCTSIM?

v DTHYHO JIH 3TO?

v 3aKOHHO JIK 3TO?

v Ecnmm 0o MoeM TMOBeZICHUM CTaHET W3BECTHO OOIECTBEHHOCTH, OyACT
JI1 MO€ MOBEJICHUE TTPUEMIEMO?

v VYyen (-n1a) 7au s BCe alIbT€pHATUBHBIC BApUAHTHI IEHCTBUIA?

JIuuHoe 00513aTeJILCTBO MOCTYNATH NPABUJIBHO:

> BHuMarenbHO M3y4uTh, TOHATH, U JIOOPOCOBECTHO CJI€IOBaTh
MIPUHIIAIIAM U TI0JIOKEHUsIM HacTositiero Koaekca;
> [Ipu npuHATHYN PEIIEHUNA B XOJI€ CBOEH ITOBCEAHEBHOM JEATEILHOCTH

PYKOBOJACTBOBATbBCA HOCHHOCTAMH, OTHYCCKUMHU J[IPUHOUIIAMHW KW  HOpMaMHU
MMoBCJACHM:, ITPCAYCMOTPCHHBIMUA HACTOAIIUM KOI[GI(COM;

> [TposIBNISATHE OCMOTPUTENBHOCTH U U30€TaTh MPU3HAKN HEHA JISKAIIEeTO
MOBEACHMUS;
> O3znakomuthcst ¢ IloauTukol mpotuBoaercTBHs Koppynuuu B AO

«HK «KTX» nns moHUMaHus HYJIEBOM TEPNUMOCTH K JIIOOBIM MPOSBICHUSIM
KOppYINLHHU BO Bcex cepax aesrenpHocTd Komnanuuy;
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> Coo0mate 0 HapylIEHUsAX, KOTOpPbIe CTaHyT BaM H3BECTHBI, JIIOOBIM

crocooom uH(OpMUpOBaHUS, IPETYCMOTPEHHBIX [Nonutukoit
koH(punenunansuoro uHopmuposanus B AO «HK «KTXK»;
> oOpamarbcsi MO BONPOCAM KOMIUIACHC YIOJTHOMOYEHHBIM JIMIIAM

Komnanuu pansg npusstus cooTBercTByommx wep. I[lpu stom, Komnanus
rapaHTUPYET, YTO MpaBa paOOTHUKOB HE OYJyT YIIEMJICHbI, & UX aHOHUMHOCTb HE
OyJeT HapylleHa B Cly4ae TaKoro oOpalieHus.

MBI co BCel CEpbE3HOCTHIO OTHOCUMCA K Hactosmemy Koaekcy m cuuraem
€ro MCIOJHEHUE OJHOM M3 HalllUX HanboJyiee MPUOPUTETHBIX 337a4, HO Mbl TaKXKe
MOHMMAEM, 4YTO HWHOT/IAa CJIOXKHO OMNpPENeUTh, YTO NPaBUIbHO, @ YTO — HET.
MMeHHO MO3TOMY MBI IPU3BIBAEM BCEX K OTKPHITOMY OOIIICHHUIO.

Ecau y Bac ecmb comHeHua 6 npaguibHOCMU MoO20 UIU UHO20 PeuleHus,
Bur  6cecoa  morceme oopamumwvca Kk Bawemy Henocpeocmeennomy
PyKoeooumenio, 6 Komnnaenc-cayncoy unu na I'opauyro aunuio.

Ecnu Bl 6uoume, umo Baw eonpoc ocmainca 6e3 omeema, a npoodiema He
peuitena — Hacmaueaiime Ha noayuenuu omeema u pewenus. He ocmasaitmecs
PpasHooyuinvim!

B. A nyman o ToMm, 4TOOBI 0OpaTuThCs Ha ['Opsiuyro JMHMIO, HO HE YBEPEH, CJelyeT JIU MHe
Jienath 3T0. Mol HemocpeACTBEHHbIN PYKOBOAUTENb MOPYUNII MHE CAENaTh HEYTO, YTO KaKeTCs
MHE HeNpaBWIBHBIM U, BO3MOXKHO, J1a)Ke HE3aKOHHBIM. S Aymaro, 4TO JI0JIKEH COOOIIUTh KOMY-
TO, KTO MOJET paccCMOTPETbh 3TOT BONPOC, HO OO0KCh, YTO MOW HENOCPEICTBEHHBIN
PYKOBOJUTEIb OCJIOKHUT MHE >KU3Hb Ha paboTe, €C s TaK NOCTYIUTI0. YTO MHE JieNaTh?

O. Ecnu Bel cunTaere, 9T0 BBIIBHIIM IIOTEHIMAILHO CEPHE3HYIO MPOOIEMY, TO 00 ITOM CIEAyeT
He3aMeUInTeNnbHO coodmuTh. Ecu Bel cuntaere HenenecooOpa3HbIM oOpanieHue Kk Bamemy
HEMOCPEJCTBEHHOMY PYKOBOAMTENI0, Bhl MokeTe oOpatuthes B KomiutaeHc-ciyx0y miaM Ha
lopsiuyto nuHuto. KommaHusi paccMOTpUT CHUTYyallMl0 M HE JOMYCTUT, uToObl Bam
HEMOCPEACTBEHHBIH PYKOBOJUTENb MIM KTO-MMOO emie mpecienoan Bac. IlpaBuibHbIM B
JaHHOM cuTyaruu OyaeT 00s3aTeNbHO COOOIUTh O CBOEH 00€CIIOKOEHHOCTH.

Hacrosmmit  Komekc Boziaraer  JONOJHUTEIBbHBIE  OOS3aHHOCTA  Ha
PYKOBOAMTENEH W JOJDKHOCTHBIX JIMI, KOTOpPBIE HECYT OTBETCTBEHHOCTH 3a
MOJJEPKAHUE BBICOKMX ITUYECKUX CTAaHIAPTOB NOBeneHU B Komnanuu.

[Tomuute: Bbl - muaepsl, OTBETCTBEHHBIC 3a CO3/1aHKE aTMOC(HEPHI, B KOTOPOI
pabotHukam KommaHuum mnpeaocTaBieHbl BCE HEOOXOJIUMbBIC BO3MOXKHOCTH IS
2 PeKTUBHON peanu3au TMOCTABJICHHBIX CTPATETHYECKUX M ONEPAIIMOHHBIX
LeJei.

3amaya PyKOBOAMTENS — TMOOMIPATH PabOTy B CTPOTOM COOTBETCTBHH C
KOPIIOPDAaTUBHOW KyJIbTYpOM M LeHHOCTsIMU KommnaHnu, HE NIpensarcTBOBAThH
OOCY>KICHUIO BO3HHMKAIOUIMX TMpoOsieM, 3a00THTbCS O pPa3BUTUU PAOOTHUKOB,
JIMYHBIM IIPUMEPOM JIEMOHCTPUPOBATH IOBEACHUE, COOTBETCTBYIOLIEE PUHIIUIIAM
HacTosero Kosnekca u aTuuHOMy BeZieHHIO On3Heca.
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PykoBoacTtBo KommaHum Takke HECET OTBETCTBEHHOCTh 3a YIpPaBIICHHE
KOMILJIAGHC-PUCKAMH, HANpPaBJICHHOE HA CBOEBPEMEHHOE TMPEJOTBpAIlCHUE U
ab(dexTUBHOE pearupoBaHUE Ha BO3MOXKHBIE MPOOJIEMHBIE 30HBI, HapyIICHUS,
YIOYIIEHUS U HECOOTBETCTBUS.

Bamu 00s13aHHOCTH:

> YO0enuThcs B TOM, 4TO Balm noguynHeHHbIE IIOHUMAIOT U COOIIONAI0T
TpeboBanms HacTosmero Komekca u MHBIX BHYTPEHHUX KOMIUTACHC-TIOJUTHK;

> [IponBuraTh MPUHIUI HYJEBOW TEPIHUMOCTH K JIFOOBIM MPOSIBICHUSIM
KOPPYIIIMHU BO Bcex cdepax aestenpbHocTn Kommannmy;

> Co3nmaBaTh yCIIOBHS, TIPH KOTOPBIX PAOOTHUKH TOTOBBI OTKPBITO
3asBJIATH O TOM, YTO MX OECIIOKOHT;

> [TopnepxuBaTh MOJUTUKY O HEIOIMYCTUMOCTH NPHUHATHS OTBETHBIX
Mep B OTHOIIICHUH PAaOOTHUKOB, COOOIIAONTNX O HAPYIIICHUSIX;

> [Ipu oreHke paOOTHUKOB YYUTBHIBATH COOJIOJICHHE MMU IOJOKCHHUI
Hactosmero Konekca;

> [ToompsaTe 70OPOCOBECTHOE MOBEICHUE PAOOTHHUKOB B COOTBETCTBUU
¢ MOJIO>KEeHUSIMH HacTosero Koaekca;

> OcCymIecTBISATh KOHTPOJb U OOCCIEUEHUE BBIMOJHEHUE IOJ0KCHUN
Hactosmero Komexkca u MHBIX KOMILIACHC-TIOIUTHK;

> He moompsATs W HE maBaTh pPACTOPSIKEHUN IMOAYMHECHHBIM II0
JOCTIDKCHHUIO PE3YyIbTaTOB IIEHOH HApyIMICHUS 3aKOHOJATEIBHBIX M HWHBIX
TpeOOBaHMIA, HOPM STUKH M TIOBEICHHUS.

Iloopazoen Kooexca usznosicen 6 Hogou pedakyuu coenacho pewenuro Cosema
oupexmopos AO «HK «KTXK» om 19.09.2025 2. Ne]2

Ecau k Bam obpamunuce ¢ eonpocom unu npobnemoii, Bor 0onsncnot
yoeaumv maxou npooaeme O0omxcuoe enumanue. Ilpu nanuuuu commenuii,
oopamumecs 3a koncyaomayueii 6 Komnnaenc-ciayicoy.

[IpuBepKEHHOCTh U COOIIOJICHNE dTHUYCCKHX M KOMILIACHC-TpeOOBaHUM -
9TO OTBETCTBEHHOCTh KaXJ0T0, KTO paboraer B KoMIanuu uiu mpe/icTaBisIeET e
UHTEPECHI.

Hapymienne pabGoTHUKaMU ¥ JOKHOCTHRIMH  Junlamu  Kommanuu
Hactosiiero Kojekca Bpenut penyranuu U padote Hamedr KoMmaHuu u MOXeET
MPUBECTH K JAMCHUIUIMHAPHBIM B3BICKAHUSIM, B TOM YHCJI€ U PACTOPKEHUIO
TPYZIOBOro JoroBopa. BakHO OTMETUTH, UTO HECOOIIOJEHUE OINPEETECHHbIX
paszienon HACTOSIETO Konekca MOXET  SIBJIATHCSA HapyIIeHUEM
AHTUKOPPYIMIIMOHHOTO 3aKkoHOAaTeabCcTBa PecnyOnuku Kazaxcran u BHYTpEHHUX
KOMIIJIA€HC-TIOJIUTUK TPUBECTH K HAPYIICHUSM 3aKOHOJaTelbcTBa PecnyOnuku
Kazaxctan B 007acTH NPOTUBOJACHUCTBHUS KOPPYNIIUA W/WIUW BHYTPEHHHUX
nokyMeHToB Kommanuu B cdepe mnpemynpexacHuss KOPPYIIHUH, W TIOBJICYb
MEePCOHATBHYI0 OTBETCTBEHHOCTh, YCTAHOBJICHHYIO 3akoHamu PecmyOnuku
Kazaxcran. B 3T0i1 cBA3M, Kaablii paOOTHUK U AOKHOCTHOE nuio Kommanuu

00s3aHbl O03HAKOMUTBLCS C MOJIOKECHUSIMH HaCTOALICTO KOI[GKCEI, 3HaThb H
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cOOJII0ZaTh €r0 OCHOBHBIE MONOXEHUsS. [I1si paOOTHUKOB/OTAEIBbHBIX KAaTeropuit
paboTHukOoB KommaHuM Ha €XeroJHoil OCHOBE IPOBOJUTCS TECTUPOBAHHUE Ha
IIpeAMET 3HaHUs, NIOHMMAaHMS M 3aKpeIlUIeHUs OCHOBHBIX IoyokeHuil Kopekca.
Kareropun pabOTHUKOB Komnanuw, IIO/JIEIKAIIUX TECTUPOBAHHUIO,
onpeaensitorcss  KomrutaeHc-cimyx00#1, ucXoas U3 NOTEHUUAIBHBIX W/WUIU
peanu3oBaBIIUXCs puUCKkOoB B KoMIaHuu, CBA3aHHBIX C HECOOJIOJECHUEM
NOJIOKEHUH HacTosmero Kogekca.

Komnnaenc-ciyx0a 6eper Ha ceOs JUAEPCTBO B peanu3ali HACTOSILEro
Kogekca.

KommiiaeHc-cityx0a, B pamMkax HOATOTOBKM NEPUOJMYECKOTO OTYETa O
ceoeil gesrenpHocTH CoBery ampektopoB AO HK «KTX», Bximrouaer
uH(pOpMaLMIO O IPAKTUKE cOOoneHns Hactosuiero Koxekca, a Takke aHanu3
TEHJICHLIMI ¥ NepBONPUYNH HAPYIIEHUI €ro TpeOOBaHUA.

Ecnu Bam 0yoym Heo0x00umvl peKoMeHOAUUYU UU COBEMbl 6 OMHOUEHUU
nonoxycenuii  Hacmoaweco Kooekca, mnpocum odpamumbca K ceoemy
HenocpeocmeeHHoMy pyKkosooumeinto uiu ¢ Komnnaeunc-cayicoy.

Ecau Bam cmano u3zeecmuo 0 HaApyuieHUAX NOJIOHCEHUN HACHOAULEZO0
Kooekca wunu oOpyzux Komnaaenc-npouedyp, 6HympeHHux Konmponei, Bam
He00X00umMo HeMeONIeHHO Coo0wumb 0 HUX HOCPEOCHmEOM KAHA108
KOH(uoenyuanvno2o ungopmuposanus, npedycmompennuvix Ilorumuxkoii
KOH@UOeHyuan1bHo2o uHgopmuposanus, Komopas pasmeuieHa
KopnopamugeHom eed-caiime \WWW.railways.kz éo exnaoke «llpomusooeiicmeue
Koppynuyuuw.

Koumaxmot I'opaueii nunuu yxkazanvol HA KOpnopamueHom 6ed-cailme
www.railways.kz.
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